






▌ About this report
T h i s  S u s t a i n a b i l i t y  R e p o r t  f o r  2 0 2 1  i s  p u b l i s h e d  b y  E l i t e 

Semiconductor  Microelectronics  Technolog y Inc. ,  ESMT (“ESMT” 
hereinafter) .  This  report  makes ESMT’s efforts  and achievements 
regarding the Environment, Social, and Governance (ESG).

This  report  discloses ESMT’s actions and accomplishment on 
t h e  E S G  f ro n ts ,  s u c h  a s  go v e r n a n ce ,  pa r t n e r s h i p,  e n v i ro n m e n ta l 
sustainability, friendly workplace, and charitable events carried out by 
ESMT’s Hsinchu Operations Headquarters in Taiwan in 2021 (January 1, 
2021 ~ December 31, 2021).

｜ Scope ｜

T h i s  re p o r t  i d e n t i f i e s  t h e  i s s u e s  co n ce r n i n g  sta ke h o l d e r s  b y 
performing a materiality analysis of the ESG issues (Environment, Social, 
Governance) related to ESMT. Information in this report in compiled and 
disclosed by following the Core Option of the GRI Standards.

This report provides a summary of statistics from each responsible 
unit of ESMT, the financial performance statistics are open information 
which has been attested by CPA s, and are consistent with those in 
ESMT’s annual report.

｜ Compilation principles ｜

The content of this report was collected and compiled by each task 
force and the executive secretary of ESMT’s Corporate Sustainability 
Committee. After being verified by the supervisor of each responsible 
unit  and confirmed by all  members of  the Corporate Sustainabil ity 
Committee,  the report  is  then approved by the chairperson of  the 
Corporate Sustainability Committee to the Board of Directors.

｜ Report verif ication ｜
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To maintain good communication with stakeholders,  we will  be 
pleased if you would contact us and give us your valuable opinions and 
suggestions.

Responsible unit: ESMT Corporate Sustainability Committee executive secretary

Contact address: No.23, Industry E. RD. IV, Hsinchu Science Park

Contact number: 886-3-5781970 ext: 2120

E-mail: CSR@esmt.com.tw

C o m pa n y  o f f i c i a l  w e b s i te :  h tt p s : / / w w w.e s m t .co m .t w / z h -t w / CS R 
(Corporate Social Responsibility zone)

ESMT has published the Sustainability Report in both the Chinese and 
the English on the official  website for review and download by the 
general public.

First publication date: September 2021
Last publication date: September 2021
Current publication date: September 2022
Next publication date: June 2023
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COVID-19 raged into 2021 worldwide.  Although many types  of 
va cc i n e s  a re  a va i l a b l e  fo r  va cc i n at i o n  a n d  m e d i c i n e  to  t reat  t h e 
disease have become available, the constantly evolving variants still 
s ignif icantly impacted and changed the economy and the l iving of 
mankind. Meanwhile, the frequent occurrence of extreme weather as a 
result of climate change has constantly caused catastrophes around the 
world, posing a great threat to people's livelihood and properties. This 
draws greater attention to the 17 Sustainable Development Goals (SDGs) 
proposed by the UN. As such, ESG(environment, social, and governance) 
has become  an important topic for both the government and enterprises.

N o n e t h e l e s s ,  t h e  s e m i c o n d u c t o r  m a r k e t  w a s  n o t  a d v e r s e l y 
impacted by COVID-19 pandemic in 2021.  Instead,  market  demand 

｜ Message from the executives ｜

Chen Hsing-hai, Chairman of the Board
(chairperson of the Corporate Sustainability Committee)

2022 年 6 月
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for  semiconductor parts  and components skyrocketed,  mainly due 
to the new normal such as study-at-home and work-from-home and 
development in 5G, AI,  and electric cars.  This led to prosperity for 
the semiconductor industr y in 2021 and hence a tight supply in the 
semiconductor supply chain.

A s a professional  IC design company,  ESMT has engaged in the 
design, production, and sale of specialty memory for years. ESMT’s 
products include DRAM, NOR Flash, SLC NAND Flash, and MCP, have 
been adopted as the critical parts in the smart devices, making the 
Company an indispensible supplier of critical electronics products. In 
addition, the Company’s tapping into the market for audio amplifiers 
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Chang Ming-chien, President
(deputy chairperson of the Corporate Sustainability Committee)

2022 年 6 月
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and power ICs also yields fruitful results. Additionally, the Company has 
also aggressively engaged in the R&D of other IC product design fields 
such as Wireless SOC IC, Motor Driver IC, and Sensor IC, hoping that such 
endeavor can blossom in 2 ~ 3 years and thus diversify the Company’s 
development and product lines.

Since establishment ESMT has been focusing on IC design and 
upholding the corporate sustainable management philosophy of which 
the core values are “Integrity; Accountability; Excellence; Innovation”. 
All employees are demanded to comply with laws and regulations and  
fulfill  the commitments to stakeholders to the best of their abilities. 
On the work attitude front, employees are required to complete their 
tasks conscientiously,  be practical ,  and undertake responsibil it ies 
on their own initiative. They should keep the mindset of continuous 
improvement, and always pursue better product and work quality to 
outperform industry peers. They should welcome innovative ideas and 
knowledge, boldly break the current technical bottleneck to develop new 
products that keep pace with the tread, thus strengthen the Company’s 
competitiveness to stay ahead of its peers in the industry. Implanting the 
Company’s core values in the mind of employees just makes corporate 
operations sustainable.

ESMT began its ESG pursuit in year 2021. Under the guidance of 
the Board of Directors and the planning of the Corporate Sustainability 
Committee, the pursuit has already yielded some fruitful results. On 
the governance front, the Company’s annual consolidated revenue 
(NT$23.84 bil l ion) and profits  (NT$5.04 bil l ion,  net of  tax)  both hit 
a  record high since its  establishment.  In addition,  its  rating in the 
Corporate  Governance Re vie w has c l imbed to  the second inter val 
(6%~20%). On the environmental front, aside from maintaining energy-
eff icient  and eco-fr iendly operations,  the Company keeps develop  
products that a low in energy consumption to provide environmental 
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f r i e n d l y  s o l u t i o n s  to  c u sto m e r s .  O n  t h e  s o c i a l  f r o n t ,  a s i d e  f r o m 
eenthusiastically participating in charitable events, ESMT’ ranks high 
in the Listed Company List published by the competent authority in 
terms of employee salar y. In 2021, we started our campus campaign 
by sponsoring a series of “IC Design Industry Introduction and Career 
Development Planning Seminar”, for the young minds in colleges and 
universities aiming to help them to better understand their personal 
strength and the industry before starting their career. This allows the 
students to determine the necessary skill set and knowledge required 
to succeed and adjust their learning plan accordingly to enhance their 
competitiveness. The substantial shortage of domesitic semiconductor 
talents has indirectly impeded national competitiveness. In view of this, 
in 2021, ESMT collaborated with Chang Gung University, on a series 
of programs hoping that the injection of corporate resources can aid 
to strength the knowledge of students, sharpen their expertise in the 
semiconductor field, and keep them in pace with industrial development 
trend, thereby cultivating talent for domestic semiconductor industry.

M o v i n g  f o r w a r d ,  t h e  C o m p a n y  w i l l  u p h o l d  t h e  m a n a g e m e n t 
philosophy of corporate sustainability; always attend to stakeholders’ 
r i g h t s  a n d  e x p e c ta t i o n ;  va l u e  t h e  i n f l u e n ce  o f  E S G  o n  co m p a n y 
operations;  pay close attention to the disasters resulting from the 
pandemic and climate change; continue caring for the underprivileged 
and pursuing a common-good society; and fulfill our commitment and 
implement corporate social responsibility to give back to society in 
support of the Sustainability Development Roadmap disclosed by the 
competent authority. Upholding its core values, the Company relentlessly 
develops new technologies and new industry-leading energy-efficient 
products, ESMT aspires to grow even stronger and become the best 
global  supplier  and partner,  thus achieving the goals  of  corporate 
sustainability and a common-good society.

E S M TEnvironment  Social  Governance
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Elite Semiconductor Microelectronics Technology Inc. (ESMT) is a 
professional IC design company incorporated in Hsinchu Science Park in 
Taiwan in June 1998. The Company’s main business activity includes 
the design, production, sale, and technical support of private-brand IC 
products. The Company was listed on Taiwan Stock Exchange (TWSE) in 
March 2002, with the stock code being 3006. As of December 31, 2021, the 
Company had 498 employees, among them 309 are R&D personnel.

Since establishment the Company has been pursuing the role as a 
provider of each type of memory product and technology for customers. 
T h e  C o m pa n y ’ s  s e l f- d e ve l o p e d  s p e c i f i c-t y p e  D RA M  p ro d u cts  a re 
widely used in PC peripherals, smart home appliance, and consumer 
and communication systems. ESMT has successfully developed DRAM 
product lines (SDRAM, DDR I/II/III, PSRAM, energy-efficient Mobile DRAM) 
comprising of various types of capacity and interface specifications. On 
the flash memory front, the Company has successfully developed NOR 
Flash and NAND Flash product lines comprising of multiple capacity 
and interfaces that meet the requirements of many application-specific 
systems. In addition, in view of the soaring demand for System in a 
Package (SiP), ESMT also offer Known-Good-Die (KGD) as well as the 
Multi-chip Package (MCP) solution for all the DRAM and Flash products to 
satisfy every customer’s demands.

To meet the demands of a wider customer base, ESMT has expanded 
its product offering to include analog/mixed signal IC and SoC . Besides 
memor y and flash products, ESMT now also offers a range of power 
management IC, ADC/DAC, Class D Amplifier and wireless SoC.

ESMT, with a strong R&D team at the core of its competitiveness, 
has excellent IC design, production and quality assurance teams which 
are capable of  ut i l iz ing the most  advanced process  technolog y to 
manufacture products of the best quality to meet customers’ needs and 
help customers to come out on top of their competitors. Working very 
closely with experienced partners in the supply chain,  ESMT is capable 
of supplying customers the most cost-effective products and services of 

｜ About ESMT ｜
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the best quality on demand.

Progress of  the launch of  product l ines

Elite Semiconductor Microelectronics Technolog y Inc.  
(ESMT) Organizational  Chart
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｜ A ssociation Membership ｜
The Allied Association for Science Park Industries

Taiwan Semiconductor Industry Association (TSIA)

JEDEC Solid State Technology Association

AI on Chip Taiwan Alliance (AITA)

Zeta Alliance
S m a r t  Ve h i c l e  E l e ct ro n i c s  S p e c i a l  I n te re st  G ro u p  ( I oT  P ro m ot i o n 
Platform, Smart Electronics Industr y Project Promotion Office, IDB, 
MOEA)

Company headquarters address: No.23, industry E. RD. IV, Hsinchu Science Park

Building A Building B
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｜ Corporate Sustainabil ity Committee ｜
Adhering to the principle of corporate sustainable development, 

ESMT attends to the issues that stakeholders concern while pursuing 
business interests in order to fulfill its corporate social responsibility 
on the ESG front and thereby improve the corporate sustainability. 
ESMT Corporate Sustainabi l i ty  Committee,  establ ished in  October 
2020,  will take charge of assessing the risks and rewards associated 
with sustainable operations and formulating the vision and strategy  
for corporate sustainability, so as to enhance governance, partnership, 
environmental  sustainabil ity,  workplace fr iendliness,  and promote 
c h a r i ta b l e  e v e n ts .  W i t h  t h e  C h a i r m a n  o f  t h e  B oa rd  a s s u m i n g  t h e 
position of chairperson and the President the deputy chairperson, the 
committee oversees promotion of corporate sustainability, assesses the 
effectiveness in committee meetings and reports the annual execution 
results to the Board of Directors.

ESMT’s Corporate Sustainability Committee comprises four task 
forces: Governance Task Force; Partnership Task Force; Environmental 
Sustainability Task Force; and Friendly Workplace and Charitable Events 
Task Force. Members of each task force come from the relevant functional 
unit. The Corporate Sustainability Committee appoints task force chiefs 
who plan and supervise the task forces operations and regularly convene 
meetings. Additionally, ESMT’s Corporate Sustainability Committee has 
designated an executive secretary who is responsible for coordinating 
the promotion of sustainability issues of concern among the task forces 
and compiling the Sustainability Report.

E S M TEnvironment  Social  Governance
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ESMT Corporate Sustainability Committee Organizational Structure
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The functions served by each task force is described as follows:

｜ Sustainabil ity vision and commitment ｜
Upholding the spirit of corporate sustainability, ESMT works hard 

on complying with the three criteria of ESG in its future development 
a n d  o p e ra t i o n s :  g o v e r n a n ce ,  e n v i r o n m e n t ,  a n d  s o c i a l .  T h r o u g h 
coordinating and collaborating resources, ESMT has established long-
term partnership with customers, suppliers and society groups. ESMT 
also offers good working conditions, cares for employees and maintain 
a  good safety  health environment standard in  workplace,  thereby 
fulfilling its responsibility as a corporate citizen. Since the outbreak 
of COVID-19 in 2020, the raging pandemic worldwide has thrown the 
society and economy alike into turmoil, thereby sending global macro 
economy into uncertainty.  Meanwhile,  the increasing frequency of 
occurrence of extreme weather resulting from climate change has caused 
disasters around the world, posing a great threat to the existence and 
property of mankind. This draws great attention to the issues concerning 
corporate sustainable development. As such, the importance of ESG has 
become the consensus among enterprises. ESMT commits to the vision 
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｜ Materiality analysis and stakeholder engagement ｜
ESMT re vie wed sustainabi l i ty  issues  and executed mater ial i ty 

analysis  by fol lowing the GRI  Standards’ four principles,  namely, 
stakeholder  inclusiveness,  sustainabil i ty  context ,  material i ty,  and 
completeness,  and going through the identi f icat ion,  analysis  and 
verification steps.

of “upholding the ideal of corporate sustainability while developing 
new technologies and new products and becoming the world’s top IC 
supplier and best partner”. ESMT commits to paying close attention 
to stakeholders’ rights and expectation, valuing the influence of ESG 
on corporate operations, and working with stakeholders to pursue the 
sustainable growth of an enterprise and the society.

E S M T  a l s o  fo r m u l ate s  “ I n teg r i t y,  A cco u n ta b i l i t y,  Exce l l e n ce , 
Innovation” as its corporate core values, and as the code of conduct for 
employees to follow when they pursue sustainable operations.

｜ Core Value ｜
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Identif ication

｜ Identifying the parties to be communicated with ｜  
( i .e. ,  Identifying stakeholders)

By adhering to the GRI standards, and through a detailed discussion 
in the Corporate Sustainability Committee based on the five principles 
of AA1000SES Stakeholder Engagement Standard, namely, dependency, 
responsibi l i ty,  inf luence,  diverse perspectives,  and tension,  ESMT 
has identified its critical stakeholders. The five critical stakeholders 
identified in this way are listed below in order of priority: customers, 
employees, suppliers, shareholders, and government agency.
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｜ Collect sustainabil ity issues ｜
ESMT has collected 34 sustainability issues by referencing the GRI 

Standards, RBA, SDGs, company development goals and vision, stakeholder 
communication, and the issues of concern to benchmarking enterprises.

ESMT incorporated the 34 collected sustainabil ity issues into a 
questionnaire and distribute it to the five stakeholders to survey the issues 
of their concern. A total of 157 questionnaires were distributed and 144 
retrieved, with a response rate of 91.72%, and hence the issues of concern 
to stakeholders as follows:

｜ Sur vey the extent of  concern ｜
(Issues of concern to stakeholders; communication methods)

Analysis
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｜ Analyze operational  impacts ｜

Considering the ESG impact as well as the risks and opportunities 
in all operational respects, ESMT’s Corporate Sustainability Committee 
identified, assessed, and analyzed the extent of impact of the 34 issues on 
the Company's internal sustainable operations.
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｜ Draw materiality matrix ｜

The Company examined the said 34 sustainability issues on an issue 
by issue basis in terms of stakeholders’ extent of concern about them 
and the effect of the Company’s operations on them, and completed the 
drawing of ESMT’s materiality matrix; meanwhile, the Company listed the 
8 highly-impacted or highly-concerned issues as material issues.

Verif ication

｜ Decide disclosure boundary / review disclosure content ｜ 
(Material issues management approach)

After discussing about the results, ESMT’s Corporate Sustainability 
Committee deemed the eight issues which highly impacted company 
operations and concern stakeholders,  in addition to the other two 
issues, namely, environmentally friendly products and ESMT supplier 
management, to be material. Hence, a total of 10 issues, including the 
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Material  issue management approach and goals

said 8 highly-concerned issues,  environmentally fr iendly products, 
and ESMT supplier management, were identified as ESMT’s material 
issues. This report discloses management approach and effectiveness in 
relevant chapters based on the GRI standards, sets management goals 
for each material issue, and periodically reviews the effectiveness.
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▌ Chapter 1  Governance

ESMT dully  operates,  discloses information transparently,  and 
always prior it izes  shareholder  interests.  Members of  the Board of 
Directors are composed of professionals with managerial experiences 
in the technology industry. As prescribed by the competent authority 
as  wel l  as  regulat ions,  the Board of  Directors  has establ ished the 
“Audit Committee”, “Remuneration Committee”, and “Nomination 
Committee” under it .  They are responsible for assisting the Board 
of  Directors in performing its  super vision duty,  establishing intra-
company governance mechanisms, and executing any work in relation to 
governance.

｜ 1.1 Management ｜

Election of  the Board of  Directors

ESMT’s Board of Directors has 7 ~ 9 directors; the Board of Directors 
is authorized to determine the number of directors (including at least 3 
independent directors). A director shall be elected by the Shareholders’ 
Meeting from among the personnel with disposing capacity for a term 
of  3  years.  The Art icles  of  Incorporation st ipulates the candidates 
nomination system for the election of directors (including independent 
directors). Independent director candidates’ professional qualifications, 
shareholding and concurrent-post restriction, nomination and election 
method are consistent with the what is prescribed in the Company Act 
and the Securities Exchange Act. The election of directors considers the 
composition of the Board of Directors. All Board of Directors members 
have the knowledge, skill,  and competency required for execution of 
their duties.

To enhance the occupational competence of the Board of Directors, 
when electing directors (independent directors), the Company not only 
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A s  p ro fe s s i o n a l  m a n a ge r s  i n  t h i s  i n d u st r y  fo r  y ea r s ,  E S M T ’ s 
management team fuses their  r ich experience and the Company’s 

Below is the list of directors of ESMT’s 8th Board of Directors:

E S M TEnvironment  Social  Governance
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Management team

considers the professionalism of each director (including independent 
director),  but also formulate a Board Diversification Policy, so as to 
ensure the diversity and independence of Board members.  Judging 
from the l ist  of  the 8 members of  the 8th Board of  Directors,  al l  of 
them are experts in either leadership, operational judgment, business 
administration, or crisis management, and possess industry knowledge 
and a cosmopolitan market perspective.  They are professionals  of 
either business administration, science and engineering, and finance, 
are managers in the technology industr y, are aged 50 or above, and 
are capable of offering professional advice from different perspectives 
and considerably helpful in improving operational performance and 
management effectiveness.



goals, and regularly reports business strategy and outlook to the Board 
of Directors, in the hope to create the maximum value for shareholders. 
Members of the team are as follows:

Chief  Governance Off icer

To protect shareholder interests and enhance the occupational 
competency of the Board of Directors, the Company appointed Mr. Wu 
Hung-chi as Chief Governance Officer in June 2021 through a resolution 
reached at a Board of Directors meeting.

The duties of the Chief Governance Officer include the following: 

Organize the Board of  Directors meetings and the Shareholders' 
Meeting in accordance with laws. 

Ta k e  t h e  m i n u t e s  o f  t h e  B o a r d  o f  D i r e c t o r s  m e e t i n g s  a n d  t h e 
Shareholders' Meeting.

Assist the directors and independent directors in assuming the office 
and continuing education.

Provide directors and independent directors with the materials requite 
for performing their duties.

1.

2.

3.

4.
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5.

6.

Assist directors and independent directors in complying with laws and 
regulations.

Other matters prescribed in the Articles of Incorporation or contracts.

1.2.1 Operational results of  2021 (data taken from the consolidated 
financial statements)

(i) The table below compares the operational status of 2021 with that of 2020:

Unit: NT$ thousand

｜ 1.2 Operational  performance ｜

Operation status
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Unit: NT$ thousand

(ii) Analysis of income and expenses and profitability

(1) Income and expenses

(2) Profitability

(3) R&D status: R&D expenses in 2021 reached NT$1,777,702 thousand, 
accounting for 8% of operating revenue.

1.2.2 Summary of the 2022 Business Plan

(i) Operational policy

(1) Expand the R&D personnel base to enhance R&D strength; increase R&D 
equipment expenses to improve R&D effectiveness.

(2) Expand 25nm low-density niche DRAM memory product line such as 
DDR4, DDR3, LP DDR3, DDR2, LP DDR2, etc.

(3) Accelerate the introduction of 21nm DRAM product research and 
development to maintain a competitive advantage of cost structure.
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(ii) Sales forecast and forecast basis

(4) Accelerate the mass production of 28nm NAND products.

(5) Accelerate the expansion of product lines such as MCP (NAND+LP 
DRAM), and eMCP (controller+NAND+LP DRAM).

(6) Expand the 50nm NOR Flash product l ine and business without 
reservation.

(7) Research and develop the niche memory of car specifications.

(8) Accelerate the promotion of power IC and analog IC product lines.

(9) Expand the Company's product lines such as IoT IC, Motor Drive IC, 
Sensor IC, etc.

(10) Maintain a robust financial structure.

E S M TEnvironment  Social  Governance

Benefited from the demands that come with the stay-at-home 
economy, the PC market in recession for years saw the demand outpace 
supply in 2020, and grew by 20% in 2021, though expects a short-term 
correction in 2022. Although the market for smartphones shrank due to 
COVID-19 pandemic, gradually the vaccination has become universal 
and market confidence is  recovering.  With the popularity of  5G on 
the rise, PCs and smartphones will  be shipped with higher memor y 
capacity to improve their  performance.  The yield rate of   3D NAND 
process has stabilized and hence the supply, which is bringing down the 
price. However, most production capacity will be occupied by NB SSD 
and cellphone memor y of higher density since the demand of which 
are expected to increase significantly. As such, the price of SLC NAND 
is likely to maintain at the level of the previous year due to its broad 
applications, soaring demands and restricted production capacity. The 
price of NOR Flash is likely to remain unchanged at the 2021 level due to 
soaring application demands despite the new production capacity from 
the China plants.

The Company's revenue hit a record high in 2021. Benefited from 
the demands from the stay-at-home economy and Samsung and Hynix 
shifting their production capacity from memor y to CIS, the market's 
demand for niche memory will greatly outpace the supply, leading to 
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(iii) Important production and sale policies

(1) Enhance the partnership with chip suppliers and back-end production 
suppliers to maintain a stable production capacity and goods supply.

(2) Enhance the promotion of business of Know-good die (KGD), NOR, 
NAND, and MCP.  

(3) Provide an industry-leading quality and cost structure to expand the 
market share at home and abroad.

(4) Strengthen the interaction with agents and distributors, expand the 
application fields of new products, and increase business sales.

a rare prosperity. However, due to limited wafer production capacity, 
geographical disputes, and macroeconomic factors such as inflation and 
interest rate hikes, the growth in revenue and profit in 2022 is expected 
to be inhibited.

A l t h o u g h  g l o ba l  s u p p l i e r  o f  D R A M  a n d  N A N D  F l a s h  o pte d  fo r 
integration as opposed to red ocean competition as in the past, mainland 
China has been cultivating its own semiconductor industry with state 
p owe r,  e s p e c i a l l y  t h e  D RA M  a n d  N A N D  m e m o r y  i n d u st r y,  s e n d i n g 
memory supply in the future into an uncertainty; its new memory fabs 
have been constructed in 2020 and started mass production. The memory 
industry will start a new round of competition and exclusion; this will 
affect the market for niche memory. Nonetheless, the market for niche 
memory in the short run will still see demand outpace supply. To survive 
the environment, the Company must enhance technological strength, 
accelerate new product development, and continue lowering the cost to 
cope with future competition.

A s  f o r  l o w - d e n s i t y  n i c h e  m e m o r y,  d u e  t o  i t s  e v e n  b r o a d e r 
application and its role as a critical electronic component, the demand 
for it for technological products is expected to soar worldwide in 2022. 

1.2.3 Future development strategy
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T h e  a d va n ce  o f  sta y - at- h o m e  e co n o m y  a n d  a  d i g i ta l  l i fe  h a s 
pushed demands up to beyond expectation. Additionally, increase in 
production capacity was limited, and Samsung and Hynix both shifted 
their  production capacity from memor y to CIS,  edging the price of 
niche memory up to a height in 2021 while maintaining a robust market 
demand. Ever since the breakout of COVID-19, many people have been in 
deep water. Countries around the world tried to rescue the economy and 
improve citizens’ life through quantitative easing or money printing; 
the emerging aftereffect such as a record high inflation rate worldwide 
has impacted consumer confidence; the central bank of the various 
countries planned to increase the interest rate, sending the economic 
development in 2022 into an uncertainty. Oil prices also hit a record 
high due to geological factors such as heating conflict between China 
and the US, and the war looming over the border between Russia and 
Ukraine. Overall, the semiconductor market is still in its gold age where 
opportunities abound. The operating revenue is  2022 is  sti l l  worth 
looking forward to.

The Company’s operations comply with the laws and regulations 
of the countries in which it invests. The management team will also pay 
close attention to any change in policy, laws, or regulations which might 
impact the Company’s business and finance, so as to obtain a reference 
for operations. In addition, by working with professional institutions, 

1.2.4 Effect of  external  competition,  the legal  environment,  and the 
overall business environment

To meet market demand, the Company will continue to develop new 
products. Aside from focusing on the business of highly integrated, high-
speed, low-energy memory IC products, KGD, NOR, NAND Flash, and MCP, 
the Company will also accelerate the R&D of analog IC and mixed signal 
IC product lines, so as to meet customer requirements of all kind. The 
Company will aggressively enhance the development of new products to 
improve its own competitiveness to gain a larger share in the competitive 
market in the future and thus create the maximum profit.
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the Company pays close attention to the development of relevant laws 
and adjusts strategy whenever the operations require so. As such, the 
Company is able to grasp and cope with any important change in policy 
and laws domestically and abroad.

Dividend Policy

Since the Company is still at a growth phase in the industry life cycle, 
at least 5% of total dividends will be distributed in cash, and the rest 
percentage in stocks.

2021 dividend policy and policy execution

(1) Dividend policy stated in the company bylaws:

‧ Each 1,000 shares are assigned a cash dividend of NT$8,000 (rounded to 
the nearest integral), pending the approval of the 2022 Shareholder’s 
Meeting, after which the Chairman shall be authorized to set the ex-
dividend date and distribution date and deal with relevant matters.

(2) In 2021, the Board of Directors proposed to use earnings and capital 
surplus to distribute cash dividends, as stated in the following:

ESMT’s dividend distribution policy is subject to its current and 
future investing environment,  capital  requirements,  competition at 
home and abroad, and capital budget while also considering shareholder 
interests, equalization of dividends, and ESMT’s long-term financial 
planning.  The Board of  Directors wil l  draft  a  dividend distr ibution 
proposal  and submit it  to the Shareholders'  Meeting ever y year.  I f 
there are earnings in the f inal  account,  the Company shall  use the 
earnings in the following order of priority: (1) pay taxes and duties; (2) 
compensate for prior deficit; (3) set aside 10% of the remaining earnings 
as legal  reser ve;  (4)  provide special  reser ve,  where applicable;  (5) 
reserve a certain portion of the remaining earnings to meet operational 
requirements;  and (6)  appropriate no less than 20% of  the annual 
earnings as shareholder bonus and dividends.

Governance ｜034



‧ T h i s  E a r n i n g s  D i st r i b u t i o n  P ro p o s a l  wa s  a p p ro v e d  at  t h e  2 0 2 2 
Shareholders’ Meeting; distribution of earnings was completed on 
July 29, 2022.

Ethical  and business strateg y

As a member of the society, ESMT pursues operational performance 
and creates economic value while wishing to using its resources to 
“better the society”, a corporate social responsibility goal it has set for 
itself. During our daily operations, we commit to obeying business ethics, 
uphold the virtue of integrity, abide by laws, oppose to corruption, reject 
bribing and bribes, and never forge any political relation.

Aside from abiding by the Company Act and Securities Exchange 
Act of the Republic of China, ESMT also formulates its own “Ethical 
Corporate Management Best Practice Principles” to provide a basis 
for establishing an effective governance structure, thereby ensuring 
co m p l i a n ce  w i t h  l a w s ,  s e c u r i n g  s h a r e h o l d e r s  e q u i t y,  e n h a n c i n g 
the occupational competence of  the Board of  Directors,  respecting 

Dividend distribution in recent years

｜ 1.3 Ethics and legal  compliance ｜

035



stakeholders’ interests, improving the transparency of information. 
E S M T  w i s h e s  t o  f u l f i l l  t h e  c o r p o r a t e  s u s t a i n a b i l i t y  o p e r a t i o n s 
responsibility and improve ESMT’s business performance through a 
functioning governance framework.

E S M T  h a s  s et  u p  a  s y ste m  fo r  re p o r t i n g  u n et h i ca l  co n d u ct  o r 
misconduct and disclosed the reporting system on company website. 
Insiders or outsiders may report the unethical conduct or misconduct, 
if any, of the Company’s employees through the reporting system. If 
the matter reported is verified to be true, the Company will have the 
responsible units review internal operating procedures and propose 
corrective actions to avert the recurrence of the same matter. In 2021, 
there was no unethical conduct or misconduct.

To  st re n g t h e n  gove r n a n ce ,  E S M T  h a s  a d d i t i o n a l l y  fo r m u l ate d 
policies in relation to “human rights policy”, “ethical  corporate 
management”, and “insider trading prevention dissemination” and 
arranged corresponding education and training. 370 employees have 
finished the training, accounting for 91.77% of total employees.

As a member of  the society, ESMT pursues operational performance 
and creates economic value while wishing to using its resources to 
“better the society”, a corporate social responsibility goal it has set for 
itself. During our daily operations, we commit to obeying business ethics, 
uphold the virtue of integrity, abide by laws, oppose to corruption, reject 
bribing and bribes, and never forge any political relation.

ESMT values governance, aiming to strike a balance among the 
interests of shareholders, employees, the society, and all stakeholders. 
W i t h  t h e  v i s i o n  o f  j o i n t l y  c reat i n g  s u sta i n a b l e  d e v e l o p m e n t  a n d 
promoting work-life balance, we offer quality work opportunities and 
environment and share the business development fruit with employees; 

Corporate social  responsibil ity  policy
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in doing so, we also create jobs and make the society where people could 
work and live happily.

We also encourage employees to practice society  engagement 
i n  t h e i r  s pa re  t i m e .  To get h e r  w i t h  E S M T  Ed u cat i o n a l  Fo u n d at i o n 
which promotes education and culture, ESMT has been caring for the 
underprivileged groups, enthusiastically participating in the promotion 
of charitable events and contributing to the society.

To care for the Earth and in response to cl imate change,  ESMT 
values and maintain its  environmental  protection measures;  aside 
from promoting energy conservation and carbon reduction on its own 
initiative, ESMT has also exerted its influence in that it worked with 
suppliers to promote green production and improve the environmental 
management effectiveness.

Moving forward, we will uphold our pursuit of a fair and beautiful 
society by dedicating to the sustainable development of enterprises 
and the society, so as to create a win-win situation among stakeholders, 
thereby driving the society forward.

To facilitate risk management and the promotion of the strategy 
of  corporate sustainable operations,  the Company established the 
Corporate Sustainability Committee on October 7, 2020. The chairperson 
and deputy chairperson of the committee were the Chairman of the 
Board and the President, respectively, who further assembled the top 
management into various task forces under the committee, namely 
“Governance Task Force”, “Partnership Task Force”, “Environmental 
Sustainability Task Force”, and “Friendly Workplace and Charitable 
Events Task Force”, in the hope to control the business risks on the ESG 
front using the principles for sustainable operations, thereby providing a 
basis for the formulation of strategy and policy and the advancement of 

｜ 1.4  Risk and management ｜
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management by the top management and the Board of Directors.

The Company assessed the risks inherent to material issues based on 
the corporate social responsibility materiality principles, and formulated 
corresponding risk management policy or strategy based on the assessed 
risks, as stated in the following:
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Total  number of  awarded patents over the years

E S M TEnvironment  Social  Governance

The Company has long engaged in niche memory, including niche 
DRAM, NOR Flash, and SLC NAND. Despite the adverse effect of COVID-19 
pandemic in 2021, the demands derived from the stay-at-home economy 
h a v e  p u s h e d  t h e  a n n u a l  o p e rat i n g  r e v e n u e  to  N T $ 2 3 . 8 4 5  b i l l i o n 
(consolidated revenue), a record high.

A side from becoming more comprehensive after years of efforts 
and endeavor, the Power IC and analog IC product lines have also been 
certified by major clients, in particular the audio amplifier, of which the 
market share increases. Benefited from the demand for audio/video 
products which is derived from the stay-at-home economy, the Company 
h a s  ga i n e d  s u b sta n t i a l  g ro u n d  i n  t h e  m a r ket  fo r  s m a r t  s p ea ke r s . 
Benefited from the lack of semiconductor,  audio amplifier ICs were 
gradually adopted by speaker brands in the Europe and the Americas 
in 2021, driving the sales revenue up by 33.6%. Audio amplifier ICs are 
expected to continue the growth driven by demands from market for 
televisions and speakers in 2022.

Looking forward, ESMT will  continue building up the number of 
patents and continue to leverage advanced technologies and product 
design to launch cost-effective and high quality memory, mixed signal 
IC and system IC products, aiming to become the long-term trust-worthy 
partner of customers.

｜ 1.5  R&D innovation ｜
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A s  t h e  t e c h n o l o g y  a d va n ce s ,  t h e  C o m pa n y ’ s  R & D  e x p e n s e s 
also edges up year  by  year.  To enhance the Company’s business 
competitiveness and protect the advanced technological achievements 
of R&D personnel, the Company has established a business model. This 
model utilizes intellectual property right management mechanisms, 
which integrate business goals and R&D resources to create a company 
value and intangible assets. The business model, which is a combination 
of company product strategy, R&D strategy, and intellectual property 
st rateg y,  e n h a n ce s  t h e  C o m pa n y ’ s  u s e  o f  i n te l l e ct u a l  p ro p e r t y, 
protect ing the Company’s operat ional  autonomy and enhancing 
competitiveness, and making the Company profitable.

To  i m p r o v e  t h e  i n t e l l e c t u a l  p r o p e r t y  c o m p e t i t i v e n e s s ,  t h e 
Company’s patent application strategy covers not only current and 
future products, but also specific technologies (i.e.,  strategic patent 
strategy and fencing strategy). The Company has dedicated personnel 
responsible for intellectual property management, from literature survey 
before the product R&D, to discussion about technologies, to formulation 
of a patent map for specific technologies, and to maintenance of patents, 
strictly controlling the quality of patented technologies. The personnel 
also monitor the patent application status of competitors in order to 
know what their product and technology development trend is and 
whether there is doubt about patent infringement.

The Company also pays attention to the technology transfer market 
and patent  transact ion market .  The Company looks  at  the patent 
technology transfer or matching activities on each transaction platform 
(e.g., ITRI, NCSIST, and TWTM, etc.) and assesses whether a technology is 
potential for transfer or matching, so as to fully leverage the Company’s 
patent value. The Company has set up a Patent Review Committee, 

｜ 1.6  Intellectual  property right ｜

Patent Protection Measures
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 Trade secret  protection

which is composed of top management, senior technological executives 
familiar with the technology, and recruited professionals and advisors, 
and adopts a graded review process to improve patent quality.  The 
Company has also set up a proper patent reward system to encourage 
employees to propose a patent application. In addition, the Company 
also regularly organizes education and training on patented technologies 
to raise employees’ awareness of the protection of technologies and 
patents.

Trade secret protection is critical to the Company’s competitive 
edges such as leading technologies, excellent production, and customer 
trust, in particular to the Company as an IC designer which focuses on 
autonomously developed products.

The Company has established internal regulations for trade secret. 
Periodically, an orientation on trade secret protection is held for new 
employees; irregularly, an internal announcement is made to disseminate 
t h e  C o m pa n y ’ s  t ra d e  s e c ret  p rote ct i o n  p o l i c y  to  e m p l oye e s .  A l l 
e m p l oye e s  u p o n  sta r t i n g  wo r k  a n d  re s i g n i n g  s h a l l  s i g n  a  w r i tte n 
confidentiality agreement; in doing so, they are prohibited to disclose  
the Company’s confidential information. The Company has established 
document control regulations, as well as the Document Control Center 
(DCC), which is responsible for managing and maintaining technological 
i n f o r m a t i o n  c r i t i c a l  t o  t h e  C o m p a n y.  T h e  C o m p a n y  a l s o  h i g h l y 
values information security in that it has set up information security 
management regulations and implementing applicable measures lest 
its information is leaked and interests infringed. By holding education 
and training seminar on trade secret, the Company raises employees’ 
awareness of the protection of the Company’s confidential information 
as well as relevant laws and regulations.
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Trade mark management

Copyright management

Ever since establishment the Company has seen seeking trademark 
protection in countries that are major markets for its products. The 
Company has dedicated personnel responsible for the research prior 
to trademarket application, management of trademark cases and trade 
mark data, and maintenance of trade mark, so that the Company can  
market worldwide under its private brand.

To  p r o t e c t  c o m p a n y  c o n f i d e n t i a l  i n f o r m a t i o n  a n d  t h e  r i g h t 
of  acquired patented technolog y,  i f  the  Company’s product  and 
technology must be publicized on periodicals, in seminars, or in the 
form of a thesis, the Company will review and manage the publication 
beforehand. Also, the Company has established internal regulations 
for control and review purposes in order to thoroughly implement the 
internal review mechanism, lest the Company’s important technological 
information is unduly publicized.

The Company reported intellectual property matters to the 10th 
meeting of  the 8th Board of  Directors  on December 23,  2020,  and 
proposed corrective actions based on the directors’ suggestions.

S i n ce  t h e  e a r l y  s ta g e  a f t e r  e s ta b l i s h m e n t  t h e  C o m p a n y  h a s 
been gradually introducing and bettering the intellectual  property 
management system. Matters executed in the past few years are stated as 
follows:

1. Since 2006 the Company has been irregularly inviting prestigious 
scholars, or having the super visor of the Company’s Legal Affairs 
and Intellectual Property Office to lecture on or disseminate trade 
secret protection and the basic concept of acquiring patent rights and 
patented technology to employees.
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2. Since 2011 the Company has been participating in the Corporate 
Intellectual Property Information Dissemination Tournament organized 
by the Intellectual Property Office, MOEA, during which lawyers and 
scholars are invited to the Company to lecture on patent right, trade 
mark right, copyright, trade secret, and practicals to employees.

3. In 2013, the Company updated the patent application procedures to 
implement a graded patent review system.

4. I n  2 0 1 4 ,  t h e  C o m p a n y  e s t a b l i s h e d  t h e  m e c h a n i s m  t o  r e v i e w 
applications for publishing company information.

5. In 2015, the Company established and executed the strategy toward 
the analysis and arrangement of new product patent technologies, so 
as to govern the technology involved in new product development.

6. In 2017, the Company updated and established a comprehensive 
intel lectual  property  r ight  information management  system to 
enhance the management of the various application information 
and patent protection information; it also updated the intellectual 
property protection strategy and patent review system to support the 
development and operations of new business.

7. In 2018, the Company invited the professor of the School of Law, 
Soochow University who is also the dean of the Intellectual Property 
Law Research Center to lecture on the protection and reasonable use 
of copyright; in addition, the supervisors of the Company’s patent 
department held education and training on the analysis of patent 
technology for R&D personnel.

8. I n  2 0 1 9 ,  t h e  C o m p a n y  s u r v e y e d  t h e  sta n d a r d  f o r  g ra d i n g  t h e 
Company’s important information, and assessed patent insurance 
and non-practicing entities.

9. In 2020, the Company assessed the feasibility of introducing the 
Taiwan Intellectual Property Management System (TIP).

10. In 2021, the Company invited the professor of School of Law, Soochow 
University,  who is also the dean of the Intellectual Property Law 
Research Center to the Company to lecture on trade secret protection, 
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11. Below is a list of awarded intellectual property rights:

Patent: A s of December 2021, the Company has accumulated 406 
patents worldwide, including 29 acquired in 2021 at home and abroad.

(1)

Trade mark: As of December 2021, the Company has registered 36 
trade marks in the countries where it mainly operates.

(2)

｜ 1.7 Insider trading prevention ｜

1. The Company is a public company. As such, employees are heavily 
regulated by the laws and regulations governing insider trading 
and material information which might impact shareholder equity or 
securities price.

2. The so-called “material information” is handled in accordance with 
Article 4 of the Taiwan Stock Exchange Corporation Procedures for 
Verification and Disclosure of Material Information of Companies with 
Listed Securities.

3. U n l e s s  o t h e r w i s e  r e q u i r e d  b y  l a w,  t h e  C o m p a n y ’ s  m a t e r i a l 
information shall be disclosed by the Company’s spokesperson or 
acting spokesperson. No employee of the Company may disclose the 
material information without authorization.

co p y r i g h t  p rote ct i o n ,  a n d  s o f t wa re  co p y r i g h t .  To  e n h a n ce  t h e 
information management efficiency and centralize the maintenance 
and management of legal documents under the approval process 
and relevant confidential information, the Company has established 
the e lectronic  approval  management  system;  this  ensures  that 
only concerned personnel may access the confidential information 
a n d  t h u s  m a i n ta i n s  t h e  s e c re c y  o f  co n f i d e n t i a l  i n fo r m at i o n .  I n 
response to the expansion of product lines, the Company once again 
adjusted the membership of the Patent Review Committee based 
on the technological attributes of products, so as to enhance the 
development of a portfolio of the patent technology of new products.
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4. No employee with knowledge of material information may trade the 
Company’s securities under their own name or other person’s name 
before the official disclosure of the material information or within 18 
hours after the disclosure of the material information. The regulations 
also apply to the material information that an employee indirectly 
acquires due to reasons other than their duties.

6. All employees of the Company are obliged to keep confidential the 
Company’s trade secret and non-public material information, shall 
exercise the due care and fiduciary duty typical of a good administrator 
when performing their duties, and may not leak any trade secret or 
non-public material information that they acquired in the course of 
performing their duties to anyone with irrelevant duties.

5. No employee may inquire about or collect any non-public material 
information unrelated to their job duties.

7. External institutions or personnel that participate in the Company’s 
investment, merger, procurement, strategic alliance, or important 
collaboration plan, or that are a signatory to important legal documents, 
shall execute a confidentiality undertaking agreement as required by the 
Company; none of them may reveal the Company’s trade secret or non-
public material information.

8. No employee may discuss any topic related to the Company in internet 
chat rooms or digital signage board related to investment or stocks.

9. If an employee is not sure whether their conduct violates the laws 
g o v e r n i n g  i n s i d e r  t ra d i n g ,  o r  w h e t h e r  t h e i r  co n d u c t  l ea k s  t h e 
C o m pa n y ’ s  t ra d e  s e c ret  o r  n o n - p u b l i c  i n fo r m at i o n ,  t h e y  s h a l l 
immediately consult the Company’s Legal Affairs and Intellectual 
Property Office or the Audit Department.

As required by the Regulations Governing Establishment of Internal 
Control Systems by Public Companies, the Company has established 
the “Insider Trading Prevention Management” regulations within its 
internal control system, and conducts information dissemination every 
year. The Company disseminated the information on “insider trading 
prevention” to employees by means of e-learning in December 2021. A 
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total of 457 completed the e-learning courses, accounting for 91.77% of 
total employees. Those who have yet to complete the e-learning courses 
wil l  be tracked during the 2022 annual  education and information 
dissemination.

｜ 1.8 Reporting of  unethical  conduct or  misconduct ｜
According to the Company’s Ethical Corporate Management Best Practice 
Principles, an insider or outsider may report the unethical conduct or misconduct 
of the Company’s employee, if any, through audit@esmt.com.tw.
The reporter shall provide at least the following information:

T h e  p e r s o n  o f  t h e  C o m pa n y  w h o  i s  i n  c h a rge  o f  d ea l i n g  w i t h  t h e 
matter being reported shall make a written statement stating that the 
reporter’s identity and reported content will be kept confidential. The 
Company also pledges that the reporter will not be improperly treated as 
a result of reporting illegal matters.

The Company’s dedicated unit shall deal with the reported matter in 
accordance with the following procedures:

The reporter’s ident ity  information,  contact  address,  contract 
number, and e-mail address.

1.

Reported matters involving an employee shall  be reported to the 
departmental supervisor governing the employee; reported matters 
involving a director or  top management shall  be reported to the 
independent director.

1.

The Company’s dedicated unit  and the super visor stated in the 
previous subparagraph shall immediately verify the reported matter, 
and may request the assistance from the legal compliance department 
or other revenant department wherever necessary.

2.

The name of the person being reported or other materials sufficient to 
identify the person being reported.

2.

Concrete evidence for investigation purpose.3.
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｜ 1.9 Information security policy and management projects ｜
The Company’s Information Office is the unit in charge of information security 
within the Company; the Information Office shall formulate ad implement 
information security policy and report to the management on information 
security execution plan and achievement every quarter, so as to ensure a 
functioning information security management mechanism.

The Audit Office is the unit in charge of auditing information security. If finding 
any non-conformity during inspection, the Audit Office shall demand that the 
audited unit propose corrective actions and shall track the result of corrective 
actions periodically, so as to mitigate internal information security risk.

If the person being reported is confirmed to be in violation of laws 
or regulations or the Company’s ethical  corporate management 
policy, the Company shall demand that the person immediately cease 
the conduct,  and shall  impose proper punishment,  or,  whenever 
appropriate, report the person to the competent authority, transfer the 
person to judicial authority for investigation, or demand compensation 
from the person through legal proceedings, so as to maintain the 
Company’s reputation and interests.

3.

Reporting acceptance, investigation process and investigation results 
shall be kept in writing and shall be preserved, either in hard copy or 
electronic file, for 5 years. If within the preservation period a litigation 
similar to that stated on the reporting content of the preserved file 
occurs, the preserved file shall be kept preserved until the litigation is 
completed.

4.

If the matter reported is verified to be true, the Company will have 
the responsible units review internal control system and operating 
procedures, and propose corrective actions to avert the recurrence of 
the same matter.

5.

The Company’s dedicated unit shall report to the Board of Directors 
on the reported matter, handling methods and subsequent review and 
corrective actions.

6.
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The Company adopts the PDCA (Plan-Do-Check-Act) management cycle to 
establish a comprehensive information security management system, so as 
to effectively prevent information security incident, thereby ensuring the 
achievement of information security goals and continuing improvement.

The Company has purchased hardware electronic insurance for operating assets 
such as information system, network equipment, etc., and has adopted security 
monitoring operation to avoid equipment being stolen or intentionally damaged. 
Since information security insurance is an emerging insurance, the Company 
decides not to purchase one for the time being after assessing the synergy of 
insurance coverage, claims coverage, claims identification and identification 
institution qualification. Nonetheless, the Company has adopted the following 
strategy for emerging information security challenges such as advanced 
persistent threat (APT), DDoS attack, ransom ware, social engineering and data 
theft: the Company pays close attention to the change in information security 
environment based on its information security policy ever year, and formulates 
information security protection mechanism and projects by referencing 
technology journals. The Company has joined the Information Sharing and 
Analysis Center, from which the up-to-date attack information can be obtained to 
serve as a reference for taking proper defense measures.

Periodically, the Company executes safety testing, information security 
examination, and social engineering and information security incident drill, so as 
to enhance employees’ awareness of information security crisis and improve 
the preparedness of information security personnel, in the hope to prevent 
intrusion and detect and block intrusion in the first place. 

The table below lists the Company’s information security management 
measures:
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｜ 1.10 COVID-19 control  measures ｜
The breakout of COVID-19 pandemic in 2020 significantly changed global 
economy and the society. Confirmed cases and death toll soar around the world 
every day, causing great worry. For an enterprise, it’s the best time for showing 
resilience. The pandemic restricted people’s mobility and changed their 
living and work pattern. Facing the pandemic, ESMT’s strict pandemic control 
measures allow ESTM employees to battle the virus together.

Upon the outbreak of COVID-19 pandemic in March 2020, ESMT Administrative 
Office immediately assembled a pandemic control task force, headed by the 
head of the Administrative Office. The task force adjusts the Company’s 
pandemic phase based on the development status of the pandemic, and notifies 
employees of the pandemic control measures through the announcement 
system.
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Definit ion of  pandemic phases

Pandemic control  organizational  structure

Governance ｜050



ESMT’s pandemic control measures are described as follows:

(1) Employee: Take body temperature every day; regularly fill in the Health 
Statement; prohibited from entering the buildings if their body temperature 
indicated on the forehead thermometer exceeds 37.5℃ .

(2) Visitor; vendor: Take body temperature; fill in the Health Statement; 
prohibited from entering the buildings if their body temperature indicated on 
the forehead thermometer exceeds 37.5℃ .

(3) Restaurant: Put up barriers; adopt a checkerboard seating; keep social distance.

(4) Enclosed space: Reduce unnecessary meetings or replace physical meetings 
with video conferencing.

(5) Environment: Increase the frequency of environment disinfection.

E S M TEnvironment  Social  Governance

(6) Others: Work in segregation and alternated schedule; offer employees 
medical masks; irregularly announce the Company’s new measures; control 
the frequency of business trips.
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▌ Chapter 2  Prosper with partner

｜ 2.1 Supplier  management and evaluation ｜

Local  procurement

Supply chain over view

E S M T  a p p r o v e s  p r o c u r e m e n t  a n d  i m p l e m e n t s  p r o c u r e m e n t 
b y  fo l l o w i n g  t h e  sta n d a rd  p ro ce d u re s  state d  i n  t h e  P ro c u re m e n t 
M a n a g e m e n t  R e g u l a t i o n s  a n d  b y  t y p e  o f  p r o c u r e m e n t  c a s e  a n d 
monetary amount. However, to reduce the carbon emission as a result of 
transportation, the Company preferentially conducts local procurement. 
The ratio of ESMT’s local procurement in Taiwan in 2021 accounted for 
84.85% of total procurement.

Raw material shortage as a result of the pandemic prevented some 
local procurement from being delivered on the desired delivery date, 
and the Company had no other alternatives but to turn to external 
procurement, a reason why the local procurement ratio dipped slightly. 
Nonetheless, the Company will still  work towards local procurement 
which reduces carbon transmission during transportation.

Within the scope from IC design to IC products, ESMT outsources 
most of  the processes,  including wafer production, packaging,  and 
testing. The Company needs to work closely with suppliers at every stage 
to integrate and adjust the processes required for proper functioning of 
the supply chain.
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New supplier  evaluation

When choosing a supplier partner, ESMT will  follow the External 
S u p p l i e r  M a n a g e m e n t  R e g u l a t i o n s  t o  e x a m i n e  t h e  s u p p l i e r ’ s 
engineering capability,  system certif ication, capacity,  and financial 
performance to see whether the supplier is competitive enough; ESMT 
will also conduct a systematic audit and inspect the products of the 
supplier to see whether they meet ESMT’s requirements. Approved 
suppliers will be included in ESMT’s Qualified Vendor List (QVL).

E S M TEnvironment  Social  Governance
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Supplier  management

ESMT periodically audits suppliers and quarterly evaluates them 
ever y year, during which the PDCA management cycle is adopted to 
examine their conformity and to see whether there is stil l  room for 
improvement.

In 2021, up to 96.2 % of ESMT’s subcontractors had a verified ESG 
system; due to the pandemic which did not allow an on-site audit, the 
annual subcontractor evaluation was not carried out in the current year. 
The spread of COVID-19 pandemic has sent many factories into tight 
manpower supply and hence insufficient capacity, causing an universal 
supply shortage on the market,  a reason why customer satisfaction 
dipped slightly from the previous year. Stated below is the number of 
certified subcontractors, periodical audit and evaluation, and customer 
satisfaction.

Subcontractor System Verification Percentage
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Subcontractor evaluation and periodical audit

Annual

New subcontractors or subcontractors included in the annual 
audit plan

■  Party：

Q u a l i t y  S y ste m  Au d i t  ( Q S A ) ;  Q u a l i t y  P ro ce s s  Au d i t 
(QPA);  Corporate Social  Responsibi l i ty  (CSR)  Audit ; 
Environmental Management System (EMS)

■   Audit scope：

■  Method： ✓  Document evaluation by the subcontractor perse
✓  On-site audit
✓  Non-conformity corrective actions

■  2021 Subcontractor Audit Completion Rate

■  Frequency：
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Subcontractor evaluation and periodical rating

Customer Satisfaction Trend

■  2021 Subcontractor Periodical Rating Completion Rate

■  Frequency： Quarterly

■  Party： Subcontractors undertaking the production for the current 
quarter

■  Evaluation items： Q u a l i t y ;  d e l i v e r y  d a t e ;  s e r v i c e  /  e n g i n e e r i n g 
capability; price
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｜ 2.2  Environmental  management substance ｜

Green Partner

To meet customers’ constantly updated  requirements and maintain 
the Company’s commitments to manage environmentally controlled 
substances, ESMT not only complies with EU RoHS regulations and SONY 
SS00259 standards, but also dedicates to promoting the environmental 
management system. ESMT was awarded the SONY GP (Green Partner) 
certificate in July 2005.

Confl ict  minerals

“Confl ict  minerals” refers to the minerals mined and sold by 
regions experiencing some kind of military or economic conflicts where 
human rights violation often occurs in the pursuit of valuable minerals. 
More specifically, rare metals such as coltan, cassiterite (tin), gold and 
wolframite (tungsten) extracted in the Democratic Republic of the Congo 
or adjoining countries or  regions where human rights are severely 
violated and environment exploited. To support international human 
rights development, fulfill corporate social responsibility, and prevent 
the product raw materials or production process from involving conflict 
minerals, ESMT commits itself to the following:

Follow the Responsible Business Alliance Code of Conduct (RBA CoC); 
commit to supporting responsible procurement of gold (Au), tin (Sn), 
tantalum (Ta), tungsten (W), and cobalt (Co); refrain from using the said 
minerals extracted by illegal smelters in the Democratic Republic of the 
Congo, other conflicting area, or high risk area.

I n v e st i gate  co n f l i ct  m eta l s  i n  a cco rd a n ce  w i t h  t h e  Re s p o n s i b l e 
Business Alliance (RBA) Code of Conduct and require that suppliers 
provide sources of gold (Au), tin (Sn), tantalum (Ta), tungsten (W), and 
cobalt (Co) contained in their products and reveal the information 
on smelters. Verify the correctness of the information provided by 
suppliers or vendors.

1.

2.
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I n  2 0 2 1  t h e  C o m pa n y  i n v e st i gate d  ra w  m ate r i a l s  s u p p l i e r s  i n 
relation to conflict minerals for a glimpse of smelters; there were 18 gold 
smelters, 21 tin smelters, 9 tungsten smelters, and 4 cobalt smelters. 
The Company did not f ind any metal  contained in the materials  of 
subcontractors to come from illegal smelters in the Democratic Republic 
of the Congo or adjoining countries.

Explicitly demand that suppliers and vendors comply with the said 
responsible procurement requirements to meet the goals set forth in 
the Responsible Minerals Assurance Process (RMAP).

3.

Number of  smelters in relation to confl ict  minerals

To reduce product energy consumption, ESMT has developed low-
energy products such as DDR2(30nm -> 25nm), DDR3(30nm -> 25nm), 
and Audio IC (Low Power). Judging from the volume of our products 
which were sold and used in end products in 2021, the electricity 
conserved in a year equals a reduction of 14.1 tons of CO2 emission, 
363.4 times of the amount of CO2 that Daan Park is able to absorb.

Green design:I.

Green products
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Green production (RoHS):

E S M T  co m p l i e s  w i t h  t h e  E U ’ s  Re st r i ct i o n  o f  t h e  u s e  o f  ce r ta i n 
Hazardous Substances in electrical and electronic equipment (RoHS) at 
all respects, from product design to production. ESMT also formulates 
t h e  “ E n v i r o n m e n ta l  Po l i c y ”  a n d  “ E n v i r o n m e n t  M a n a ge m e n t 
Substance Operation Procedures”, by which all suppliers are required 
to commit to zero use of environmental management substance and 
monitor and manage the environmental management substance, so as 
to comply with the green product requirements and international laws 
and regulations.

All products of the Company comply with RoHS regulations and the 
regulations for restricted hazardous substance. To meet the RoHS 
regulations, the Company demands the following:

Any process change must comply with EU’s RoHS regulations and 
customers’ requirements for green production.

II.

1.

Suppliers must be informed of, and comply with, the requirements for 
managing environmentally controlled substance and the restriction of 
usage; they are required to provide supporting documents.

2.

Suppliers must be irregularly audited and coached to enhance green 
supply chain management.

3.
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▌ Chapter 3  Environmental  sustainabil ity

Upholding the spir i t  of  ISO14001 Environmental  Management 
S y ste m s  ( E M S ) ,  E S M T  i s  co m m i tte d  to  co m p l y i n g  w i t h  a d va n ce d 
i n te r n at i o n a l  e n v i ro n m e n ta l  p rote ct i o n  sta n d a rd s ;  p rov i d i n g  a n d 
maintaining a work environment that is in line with legal regulations and 
industrial practicals; and continuing improvement to prevent any risk 
which might cause environmental pollution. By optimizing the process, 
ESMT continues to reduce the discharge of electrical and water waste 
and pollutants. It also commits itself to designing for the environment, 
striving to become a green enterprise of sustainable development. To 
achieve the effectiveness of environmental management, the Company 
started the establishment of  ISO14001 Environmental  Management 
System in 2007, and passed the certification and awarded the certificate 
in January 2008.

(1) Q u a n t i tat i v e  m a n a ge m e n t  o f  e n e rg y  co n s e r vat i o n  a n d  ca r b o n 
reduction in the future

After introducing the ISO-14001 Environmental Management System 
and continuously implementing various energy conser vation and 
carbon reduction programs, the Company has achieved remarkable 
performance. Based on the management principle of continuous 
i m p r o v e m e n t ,  t h e  C o m p a n y  s t i l l  s e t s  r e l e v a n t  q u a n t i t a t i v e 
management goals for further improvement in order to better protect 
the Earth. Details are given as follows:

｜ 3.1 Environmental  protection policy ｜
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A. Greenhouse gas reduction; water resources quantitative management goals:

B. Measures required to achieve the goals: 

1.

1.

Greenhouse gas reduction

Greenhouse gas reduction

The Company's quantitative management goal for greenhouse gas 
reduction is to reduce per capita greenhouse gas emissions by 4% in 
2025 from 2019.

- Replace the lighting system in the public area with LED lights. 
- Set the air-conditioning temperature in the office area for a room 
  temperature at 26~28 degree Celsius. 
- Turn off non-essential lighting during meals and breaks. 
- Promote paperless policies and introduce electronic forms to 
  reduce paper usage. 
- Use environmentally friendly utensils for meals and encourage 

2. Water resource management

When planning the usagel of water resources, the Company will 
consider government policy, company development, and industry 
characteristics, in order to effectively manage and allocate water 
resources and reduce the consumption of resources to cope with 
the climate change. Stable supply of water has become the problem 
faced by countries around the world.
To fulfill corporate social responsibility and cope with global water 
shortage, the Company has set the quantitative goal for managing 
water resources as: Reduce per capita water consumption by 2% 
from the 2019 level by 2025, in the hope that such concrete action, 
along with that of global enterprises, helps cope with the challenges 
brought by climate change in the world.

3. Waste reduction

The Company's quantitative management goal for waste reduction 
is to reduce per capita waste generation by 2% in 2025 from the 2019 
level.

E S M TEnvironment  Social  Governance
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   employees to bring their own utensils to reduce the use of disposable 
   utensils.
- Use green products, or equipment and electrical appliances with a 
   green label.
- Encourage employees to take the stairs instead of the elevator.

2. Water resource management 

a. Establishment of management system

- Water resource risk management
- Rainwater harvesting, storage, and reuse
- Water quality monitoring and spill and leakage prevention
- Water consumption reduction and recycling

3. Waste management

- Implement a resource recycling and sorting mechanism. 
- Encourage employees to reduce waste generation.
- Comply with relevant provisions of environmental laws and 
   regulations and implement environmental policies.

b. Introduction of new equipment

- Introduction of water-saving equipment
- Monitor water resources data
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｜ 3.2  Response to cl imate change ｜
I n t r o d u c t i o n  o f  Ta s k  F o r c e  o n  C l i m a t e - r e l a t e d  F i n a n c i a l  
Disclosure (TCFD)

According to the Intergovernmental Panel on Climate Change (IPCC), 
global temperature rise will excess 1.5 ℃ in 2030 at the earliest, making 
climate change an issue that can't be ignored.

ESMT is well  aware that the growing crisis of  cl imate change is 
highly related to product manufacturing and related industry supply 
chain. To continue to improve its climate change preparedness, the 
Company discloses its concrete climate actions by proper means, and 
also discloses the risk and rewards brought by climate change for the 
Company’s operations in accordance with the Task Force on Climate-
related Financial Disclosures (TCFD). In addition, the Company focuses 
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｜ 3.3 Energ y use and greenhouse gas inventor y ｜
To respond to global climate change, reduce and manage greenhouse 

ga s  e m i s s i o n s ,  i m p l e m e n t  e n v i ro n m e n ta l  j u st i ce ,  f u l f i l l  t h e  j o i n t 
responsibility for protecting the Earth, the Company actively supports 
the Carbon Disclosure Project (CDP) and has voluntarily discloses its 

C l i m a t e  c h a n g e  r i s k  i d e n t i f i c a t i o n  a n d  f i n a n c i a l  i m p a c t 
analysis

the four aspects, namely governance, strategy, risk management, and 
indicators and goals, to strengthen its governance of climate change, and 
thus responses to external stakeholders’ expectation on the company's 
management of climate change.
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greenhouse gas inventory data, shown as follows, in accordance with the 
Greenhouse Gas Protocol (GHGProtocol) issued by the World Business 
Council for Sustainable Development (WBCSD) and the World Resources 
Institute (WRI):

Greenhouse gas emissions in 2021 Unit(CO2 e)

Statistics on greenhouse gas emissions in 2021
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2021 direct  emissions (scope 1)  inventor y results

2021 indirect  emissions (scope 2)  inventor y results

2021 Electricity  consumption
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Water consumption in 2021 

I m p a c t e d  b y  CO V I D - 1 9  p a n d e m i c  o v e r  t h e  t w o  y e a r s ,  w a t e r 
consumption and total waste quantity increased instead due to personal 
sanitization activities and environment infection activities. The Company 
remains highly concerned and strives to solve the problem.

｜ 3.4 Water consumption and waste ｜

Total  waste in 2021
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▌ Chapter 4	  Friendly workplace
Every employee is an important partner of ESMT on the road toward 
sustainable development. We value the working environment and work-
life balance of employees. As such, our systems and strategies aim to 
create a work-life balance, diversified communication channels, and a 
friendly workplace, so as to build an excellent team, enhance cohesion of 
employees and their recognition for the Company, and improve product 
competitiveness, thereby achieving the goal of sustainable development.

ESMT abides by Labor Standards Act of our country, and international 
human rights conventions and standards such as the International 
Labour  Organizat ion -  Declarat ion of  Fundamental  Pr inciples  and 
R i g h ts  at  W o r k ,  t h e  U n i te d  N at i o n s  G l o ba l  C o m pa ct  ( U N G C ) ,  a n d 
Responsible Business Alliance Code of Conduct (RBA CoC) in order to 
ensure that employees are respected, have a safe workplace, implement 
environmental protection activities, and follow ethics regulations. The 
Chairman has signed the ESMT Human Rights Policy and stipulated that 
ESMT and all suppliers abide by it.

The execution of the Human Rights Policy is as follows:

Friendly workplace ｜074

Value the human rights and interests of employees by eliminating 
discrimination and not coercing or forcing them into involuntary labor.

1.

Continuously improve the health and safety of employees, create 
a friendly workplace, and enable employees to achieve a work-life 
balance.

2.

Eliminate adverse effects of production process on the environment 
and natural resources, and protect public health and safety.

3.
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Demand that  al l  employees and suppl iers  uphold high integrity 
standards and abide by the code of business ethics.

4.

Comply with maternity protection regulations; refrain from using child 
labors

5.

Total  Number of  ESMT Employees Each Year

The number of ESMT employees has been edging up year by year. As 
of 2021, there were 498 employees. Male employees accounted for 70.14 
% and female employees 29.86 %. The Company values diversity, equity, 
and inclusion, and encourages women to demonstrate their talent at 
work. Women accounted for 21.25% among supervisors in functional 
positions and technological positions, and 24.11% among supervisors 
in functional positions. As for the age distribution, most employees are 
aged between 30 and 50, accounting for 69.69 % of total employees. As 
for the education of members in the excellent team, up to 57% of them 
have an master degree or above, and up to 75.7 % of them are graduated 
from engineering disciplines.  This means ESMT employees possess 
professional technological strength and practical experience, making 
them the most important partners of ESMT on the road towards growth.

｜ 4.1 Excellent team ｜



Since COVID-19 pandemic has raged from 2020 till the very recent 
days, the patterns of both work and study have changed, and people 
have to adjust their l iving pattern to adapt.  In response to such an 
environment, ESMT acted early on by giving employees the equipment 
requisite for work, including distribution of a notebook computer to 
each employee so that they can work from home with peace in mind 
whenever necessary, and by providing a safe, health, and quality work 
environment.

In 2021, employees working from home remained in contact with 
each other by video conferencing; to avoid gathering, the Company 
replaced the physical meetings at which to communicate to employees 
with a video conference, which is an alternative work pattern during the 
pandemic.
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Statistics on manpower composition in 2021
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｜ 4.2 Talent development ｜
Talent cultivation is the key to innovation and development. The 

most important strategy for talent cultivation is the pass-on of R&D 
professional  technologies  and the trend of  sel f-directed learning. 
Courses to hone professional skil l  and management skil ls  are both 
available, so as to pile up the Company’s capital strength and overall 
competitiveness.

By looking at the occupational competency required of the position 
of  employees,  the requirement for  personal  development,  and the 
requirement for company operational expansion, the Company not 
only formulates the training course for individuals, but also has each 
department  formulate  the  annual  t ra ining plan and implement  i t 
accordingly.

Employee training hours in ESMT in 2021 totaled 1754.5 hours, of 
which men and women accounted for 70.87% and 29.13%, respectively. 
T h e  p e rce n ta ge  d i st r i b u t i o n  o f  t ra i n i n g  h o u r s  i s  i n  l i n e  w i t h  t h e 
Company’s sex ratio.
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Continuing education courses
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Theme courses

｜ 4.3 Salar y and welfare ｜
ESMT views employees as an important asset. To attract exceptional 

talents to join ESMT and enhance cohesion among employees, ESMT not 
only provides competitive remuneration and benefits, employee welfare 
measures, and a cozy work environment, but also values the work-life 
balance of employees.

The Company plans a comprehensive performance assessment 
ever y year to provide a basis for promotion and salar y adjustment, 
thereby offering an appealing remuneration system. All salary standards 
fully demonstrate the spirit of equity, in that they do not discriminate 
on grounds of sex, race, or age. In 2021 the average salary of ESMT’s 
non-managerial employees was NT$4,509 (thousand/person), and the 
median salary NT$4,333(thousand/person). In 2021, the median salary of 
ESMT’s non-managerial employees ranked 1st, and the average salary 
of ESMT’s non-managerial employees ranked 3rd, among that of public 
companies, and of public companies plus OTC companies.

(1) Remuneration system
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I n f o r m a t i o n  o n  f u l l - t i m e  n o n - m a n a g e r i a l  e m p l o y e e s 
(thousand/person)

(2) Employee welfare measures

Aside from the mandatory labor insurance, health insurance, and 
pension contr ibution,  the Company also provides each employee, 
t h e i r  s p o u s e ,  a n d  c h i l d r e n  w i t h  a  g r o u p  i n s u ra n ce  w h i c h  co v e r s 
hospitalization, accidents, and major illness. We care for not only the 
employees but also their families.

In addition, ESMT offers employees required to take a business trip a 
travel insurance, which is helpful to employees and relieve their pressure 
whatever the inconvenience they encounter during the business trip.

Group/travel  insurance
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The Company set up the Labor Retirement Reserve Fund Dedicated 
Account with the Central Trust of China in December 1998, and started 
making a contribution equal to 2% of the monthly salary of an employee 
to the account. The application for pension payment and the manner 
in which pension will  be paid shall be in accordance with the Labor 
Standards Law. As required by the Statement of Financial Accounting 
Standard No.18: Accounting for Pensions, from 1999 onwards, qualified 
actuaries have been engaged to appraise the value of  pension.  A s 
required by the Labor Pension Act (new pension system), from July 1, 
2005 onwards, the Company consulted employees on their preference for 
a pension system before making a contribution to their personal pension 
account. Matters regarding retirement of employees were also conducted 
according to relevant regulations.

ESMT offers employees a friendly workplace, which allows them 
to achieve a balance and harmony among work, life and family. As for 
working hours, employees are allowed to work flexible time so if they 
need to take care of their families or themselves; aside from enjoying 
S u n d a y s  a n d  S at u rd a y s  o f f,  e m p l o y e e s  a re  a l s o  g i v e n  m o re  pa i d 
leave hours than required by the Labor Standards Act. ESMT provides 
employees with the mandatory labor insurance, health insurance, and 
labor pension; furthermore, ESMT also provides employees and their 
dependents with a mix of  group insurance,  l i fe insurance,  casualty 
insurance, hospitalization insurance and cancer insurance at the expense 
of ESMT, and invites professionals to offer consultation on-site. Travel 
insurance is also purchased for employees who are required to take a 
business trip, so as to provide a comprehensive coverage for them.

Retirement system

Work-l i fe  balance measures and welfare
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ESMT holds an year-end party  ever y year,  in  which employees 
are rewarded for their year-long endeavor and senior employees are 
rewarded trophies or cash gift for the efforts they made for ESMT. In 
addition, gift vouchers or cash gift is distributed to employees at major 
holidays and on their birthday.

H e a l t h y  a n d  h a p p y  e m p l o y e e s  c r e a t e  h i g h e r  s u s t a i n a b i l i t y 
performance for the Company. As such, ESMT is dedicated to promoting 
and providing diverse healthcare projects to take care of employees’ 
health, and to foster a quality work environment. The Company's health 
center provides employee with health management, health examination, 
and health education and consultation, cares for specific parties, and 
arranges health consultations with on-site doctors. As for maternity 
protection measures, a lactation room was set up in the health center 
in 2011, which won the Company an excellence award from the Hsinchu 
c ity  government .  The lactat ion room al lows employees  unl imited 
breastfeeding hours, and regularly arranges for pregnant and postpartum 
employees to have a one-on-one consultation with on-site doctors. 
ESMT also offers employees regular health examination beyond the legal 
requirement, and satisfies the requirements for the safety and physical 
and mental health of employees by implementing the said healthcare 
promotion measures.
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Health center & Lactation room

The Company has set up the Employee Welfare Committee, which 
regularly organizes domestic and foreign trips,  birthday party,  and 
afternoon tea fair to relax employee’s mind and body and enhance 
the communication, interaction, and bond among them. Employees’ 
dependents are also allowed to participate in the domestic and foreign 
trips, which provide an opportunity for communication and interaction. 
ESMT encourages employees to keep fit in that its building has a fitness 
center,  basketball  court ,  badminton court ,  aerobics classroom and 
other sports, fitness, and leisure spaces. In addition, ESMT values work-
leisure balance for employees, in that it welcomes employees’ creating 
clubs of various types, which irregularly organize club activities with the 
subsidy from the Employee Welfare Committee, so that the clubs operate 
smoothly and help relieve employees’ pressure.
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Employee Welfare Committee-Club activit ies
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ESMT has an employee restaurant where buffet, noodles, and light meals as 
well as calorie content information are available. The employee restaurant offers 
a cozy, safe, and hygienic dinning environment; the meals are also subsidized by 
ESMT.
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The Company offers diverse benefits and subsidies to employees. 
An annual budget is developed and welfare measures are planned every 
year, e.g., the subsidies for marriage, funeral, illness, childbirth and child 
rearing, and education. The Company also assesses the contracted day 
care center and kindergarten and offers health education information 
on child rearing.  ESMT regularly holds diverse activit ies to refresh 
employees, hoping that they take care of their physical and mental 
health in addition to their work and relax themselves in a timely manner. 
For instance, ESMT offers employees courses and seminars on parent-
child communication, self-growth, and pressure relief and makes leisure 
magazines and books available for borrowing.
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The Company has set up a Labor-management Meeting as required 
b y  l a w  to  p e r i o d i ca l l y  n egot i ate  l a b o r  i s s u e s ;  t h e  C o m pa n y  a l s o 
communicates with employees through the functions of the Employee 
Welfare Committee,  to improve employee welfare.  In addition,  the 
Company values human-based management and is well aware of the 
interdependence of labors and management. As such, where labor issues 
are concerned, the Company always adopts a two-way communication 

｜ 4.4 Labor-management communication ｜

Friendly workplace ｜088



E S M TEnvironment  Social  Governance

The Company spares no effort in creating a safe and health work 
environment, and will do so in the future, hoping that employee safety 
incident  at  workplace can be minimized through such continuous 
improvement. Below is ESMT’s occupational safety and health (OSH) 
achievement in 2021:

｜ 4.5 A safe workplace ｜

method which facilitates mutual understanding, so that both parties can 
work together toward a common goal.

The Company adopts planning, sampling, testing, and analysis to grasp 
the conditions in the work environment at the workplace, and to assess the 
exposure of the work environment at the workplace. To prevent labors from 
being harmed by hazardous substance at workplace, and to offer employees 
a healthy, cozy work environment, the Company executes environment 
monitoring every year to prevent the occurrence of occupational accidents.

Labor work environment monitoring

Occupational  safety performance
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Labor Safety and Health Committee

To prevent occupational accident and ensure employee safety and 
health, ESMT has set up the Occupational Safety and Health Committee, 
which convenes a meeting each quarter to discuss labor safety and 
health issues and promotes labor safety and health.

Personnel  safety and health training

By way of education and training ESMT enables employees and 
contractors to understand the laws and policy regarding environment, 
s a f e t y  a n d  h e a l t h  ( E S H ) ,  E S M T ’ s  E S H  c o m m i t m e n t ,  E S M T ’ s 
commitment to an emergency response plan, and the safety and risk 
management for the construction or installation work within ESMT. 
This practice improves ESMT’s environmental influence and raises the 
awareness of safety and health risks, thereby moving toward ESH goals, 
hence complying with ESH laws.

O c c u p a t i o n a l  s a f e t y  e d u c a t i o n  a n d  t r a i n i n g  a n d 
dissemination
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Work-related disabil ity  statistics

ESMT strives to offer  employees a safe work environment ;  any 
a cc i d e n t  w i l l  b e  re p o r te d  by  t h e  pa r t y  co n ce r n e d  o r  s u r ro u n d i n g 
personnel to the supervisor, occupational safety personnel, or registered 
nurses who will assist in handling the accident.

According to the definition assigned to work-related disability by 
the Occupational Safety and Health Administration, MOL, the disability 
as a result of a traffic accident outside the Company is excluded. The 
Company disseminates information on OSH cases to new employees in 
the OSH courses to avoid recurrence of similar accidents.

E S M TEnvironment  Social  Governance
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Over work-related I l lness Prevention Procedures

B e i n g  a  p ro fe s s i o n a l  I C  d e s i g n  h o u s e ,  E S M T  h a s  a  p u re  w o r k 
environment. According to Article 6 of the Occupational Safety and 
Health Act ,  an employer  is  obl iged to  ensure the work safety  and 
physical  and mental  health of  employees by preventing them from 
suffering illness caused by overwork such as working in shift, working 
at night, working long hours, or other work load. The Company believes 
t h at  a n  e n te r p r i s e ’ s  co m p et i t i v e n e s s  l i e s  i n  a  s a fe  a n d  h ea l t h y 
workforce. Accordingly, ESMT establishes the “Overwork-related Illness 
Prevention Procedures”, which stipulate illness preventive measures 
and management measures aiming to protect employees’ physical 
and mental health, lest they develop any illness due to extraordinary 
workload. The medical staff periodically carry out an assessment, has 
an interview with the medical specialist of the occupational medicine 
division for advice and propose suggestions based on the specialist’s 
advice, implement the suggestions, record the implementation.

O c c u p a t i o n a l  s a f e t y  p e r f o r m a n c e  i n  t h e  p a s t  f e w  y e a r s  -  
Employee work-related disabil ity  statistics

Friendly workplace ｜092



E S M TEnvironment  Social  Governance

093





▌ Chapter 5	 Society engagement
As a member of society, ESMT pursues operational performance 

and creates economic value while wishing to using its power to “better 
the society”, a corporate social responsibility goal it has set for itself. 
ESMT has been caring for the underprivileged groups and engaging in 
charitable events; it also contributes its fair share to talent cultivation 
and social education, hoping to activate a virtuous circle and fulfil l 
corporate social responsibility.

The acute shortage of semiconductor talent has indirectly impacted 
national  competit iveness.  The output  value of  Taiwan’s memor y 
industry approximates NT$30 billion, which might double in the future. 
In view of this, ESMT signed an industry-academia collaboration contract 
with Chang Gung University, pouring resources to cultivate talent of its 
own, thereby aiding industry development. Together with the university, 
E S M T  e n co u ra ge s  st u d e n ts  to  ta ke  pa r t  i n  t h e  m e m o r y  i n d u st r y, 
extends their knowledge, enhances their professionalism, keeps them 
in pace with industry trend, and helps them understand the industry 
requirements early on, so as to ensure Taiwan’s competitiveness in the 
memory industry on the international arena.

5.1 Engaged in cult ivation of  memor y talent
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The Company also launches its campus campaign by holding, “IC Design 
Industr y Introduction and Career Development Planning Seminar”at the 
various campus, aiming to enable students to understand their  personal 
strength and the industr y before they start  work,  so as to enhance their 
competitiveness.
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A s  a  m e m b e r  o f  e n t e r p r i s e s  a n d  t h e  s o c i e t y,  E S M T  p u r s u e s 
operational performance and creates economic value while wishing to 
using its power to “better the society”, a corporate social responsibility 
goal it has set for itself. ESMT has been caring for the underprivileged 
groups and engaging in the promotion of charitable events, so as to 
contribute to the society.

In support of the ESMT Educational Foundation in Hsinchu which 
a i m s  to  p r o m ote  e d u c at i o n a l  a n d  a r t i st i c  c h a r i ta b l e  e v e n t s  a n d 
encourage life-long learning and expression of life essence, ESMT has:

｜ 5.2 Charitable events ｜

1. S e t  u p  o r  p r o v i d e  s c h o l a r s h i p  t o  e n co u ra g e  st u d y  o r  l e a r n i n g 
professional skills.

2. Promoted, subsidized, or organized charitable events and clubs in 
relation to education, arts, and promotion of aesthetics.

3. Promoted, subsidized, or organized charitable events and clubs in 
relation to lifelong learning, skill training, occupational competence 
training, life education, correctional education, and heuristic growth 
education.



4. Sponsored high-tech education and talent cultivation.

5. Promoted, subsidized, or organized the various academic activities 
and interchange.

6. Sponsored the cultivation of outstanding talents and participation in 
various performances and competitions.

7. D o n ate d  b o o k s  a n d  e q u i p m e n t  f o r  c h a r i ta b l e  a n d  e d u c at i o n a l 
purposes.

8. Engaged in other charitable, educational affairs which align with the 
purpose of the establishment of the ESMT Educational Foundation.

Stated below is the 2021 execution plan of ESMT Educational Foundation:

1. Sponsor the Hsinchu Boxing Education Association.

2. S p o n s o r  H s i n C h u  M u n i c i pa l  W i n d  O rc h e st ra  fo r  i ts  o p e rat i o n a l 
expenses.

3. Sponsor SAINT JOSEPH SOCIAL WELFARE FOUNDATION for its expenses 
of the handcraft course plan.

4. Sponsor Hsinchu City East District  Senior Learning Center for  its 
expenses of crayon drawing workshop.  

5. Sponsor the special education classes/special needs classes in the 
elementary schools, junior high schools, and senior high schools in 
Hsinchu city for the expenses of purchase of additional equipment.

6. Sponsor the special education classes/special needs classes in the 
elementary schools, junior high schools, and senior high schools in 
Hsinchu city for the course expenses.

7. Sponsor the elementary schools and junior high schools in Xiangshan 
Dist. of Hsinchu City for the program education promotion courses.

8. Sponsor Jiou She Primary School in Hsinchu City for its life education 
courses.
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For details of the various plans, refer to the following description:

1. Sponsorship for Hsinchu City East District Senior Learning Center 
crayon drawing workshop

Content：

Performance：

Participants/beneficiaries：

(1) The workshop of crayon drawing, an art form of the most basic, 
simplest, and most economical, enables the elderly to regain 
the lost childhood fun, leaving traces of aesthetic at a corner of 
their mind.

(2) The direct sensor y operation with a paintbrush relaxes the 
elderly, enhancing the α wave in their brain, improving the 
state of their crystallized Intelligence and thus slowing their 
deterioration.

10 sessions were held by Hsinchu City East District Senior Learning 
Center, participated by about 190 people.

To realize the spirit of life-long learning, Hsinchu City East District 
Senior Learning Center provides the “crayon drawing” workshop 
for the senior of the community. This workshop comprises 10 
sessions of courses, in which painting skills will be taught step 
by step.  An artwork select ion wi l l  be  held after  the courses 
are completed. The selected artworks will  be displayed at the 
center’s final presentation.
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2. Sponsorship for the life education courses of Jiou She Primary School 
in Hsinchu City

3. SAINT JOSEPH SOCIAL WELFARE FOUNDATION - Handcraft plan to 
convey love without hindrance

Content：

Performance：

Participants/beneficiaries：

(1) Students  learned to  think properly,  perceiv ing their  own 
body,  mood,  and thoughts while  fostering the att itude of 
collaboration and gratitude.

(2) This life education course fostered the spiritual cultivation 
and philosophical thinking among parents for them to practice 
when dealing with their child.

A total of 73 of the underprivileged students, parents, and teachers 
of Jiou She Primary School.

To  fo ste r  m e n ta l  g row t h  a n d  p h i l o s o p h i ca l  t h i n k i n g  a m o n g 
underprivileged students, parents, and teachers, Jiou She Primary 
School provides them with life education courses of specific type, 
so that they can grow together. This plan comprises two sessions 
of courses for students and one session for parents and teacher, 
totaling three sessions.
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Content：

Performance：

Participants/beneficiaries：

(1) Trainees have seen their skills and concentration improved, 
muscle strength maintained, and teamwork spirit honed.

(2) During the courses, trainees naturally formed a production chain, 
in which they learned from, and cooperated with, each other.

(3) This enabled the teachers/educare givers who are experts in 
this trade to phase the courses and equipment in.

4 0  p e o p l e  co n s i st i n g  o f  st u d e n ts  a n d  tea c h e rs  o f  t h e  Re n a i 
Workshop of Saint Joseph Social Welfare Foundation in Hsinchu.

This plan provides the physically challenged trainees with simple 
handcraft courses and simple baking courses, offering them skills 
as well as sense of achievement. This plan contains more than 20 
hours of operation course per week, aiming to build trainees’ 
capacity by having them operate repeatedly.
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4. Sponsor the Hsinchu Boxing Education Association for the operational 
expenses of 2021

Content：

Performance：

(1) Allowed continued education for teenagers from dysfunctional 
families.

(2) Tapped boxing talent and cultivated national players of the new 
generation.

(3) Tutored students so that they can pursue further education 
with what they have learned.

(4) Fostered boxing seeds teachers.

(5) High achievement in competitions in 2021:

M o st  st u d e n ts  u n d e r  t h e  ca re  o f  H s i n c h u  B ox i n g  Ed u cat i o n 
Association are teenagers from dysfunctional families; most of 
their parents are unable to steadily provide them with tuition and 
living expenses. As such, this plan aims to assist the teachers of 
the association in arranging the meals, accommodation, study, 
and after-school tutorial for students, and to sponsor the various 
types of competitions. In 2021, the teachers of the association 
continued to tutor the students, teach them boxing techniques, 
and train them on skills. Besides that, those teachers also offered 
counseling and keynote speech to students after class. They also 
regularly paid a visit to students’ family to conduct an interview 
and assessment .  Those students trained well  on boxing and 
performed well,  many of them even played the national team 
and won a place in international competitions,  which is  also 
honorable for Taiwan. The contests, at home and abroad, that the 
students took part in 2021 include: Asia & Oceania Boxing Olympic 
Qualification Tournament; Tokyo 2020 Summer Olympics; The 
National Games; National Intercollegiate Athletic Games; and High 
School Boxing Championship.
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5. Plan to purchase additional equipment for the special education class/
special needs class of Hsinchu Municipal Guanghua Junior High School

Content：

2nd place, Asia & Oceania Boxing Olympic Qualification 
Tournament

A.

5th place, Tokyo 2020 Summer OlympicsB.

2 gold medals, 1 sliver medal, and 3 bronze medals in The 
National Games.

C.

1 gold medal, 1 silver medal, and 1 bronze medal in the 
National Intercollegiate Athletic Games.

D.

1 gold medal, 2 silver medals, and 3 bronze medals in the 
High School Boxing Championship.

E.

Participants/beneficiaries：

26 students of Hsinchu Boxing Education Association.

Students in the special education class are limited by the learning 
space and equipment, in that the blackboard and projector screen 
have to be used alternately and that interaction between teachers 
and students is restrained, which impact the learning efficiency. 
This plan aims to purchase 3 sets of 65-inch touch screens and 
1 tablet ,  and to interchangeably deploy interactive screens, 
projectors,  videos, and picture books throughout all  courses; 
doing so allows the teachers and students to have a discussion 
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at close range and improves students’ ability to solve problems 
with equipment, thereby creating a learning environment full 
of fun, raising students’ learning interest and efficiency, and 
stimulating them to continue their study.

Performance：

Performance：

(1) Improved students’ engagement and learning motivation.

195 students with special educational needs, including students of 
the special needs class and physically challenged class of Hsinchu 
Municipal Guanghua Junior High School.

(2) Improved students' ability to use technology to solve problems

(3) Improved communication and conflict management skills

(4) Improved equipment resources and thus learning efficiency.

6. Plan to purchase additional equipment for the special needs class of 
Hsinchu Municipal Min Fu Elementary School

Content：

The special  needs class adopts the individualized education 
method, but equipment isn’t enough to allow the special needs 
class the diverse teaching materials and environment, reducing 
t h e  e f f i c i e n c y  o f  i n d i v i d u a l i ze d  tea c h i n g .  T h i s  p l a n  a i m s  to 
purchase electronic whiteboards and touch screens to replace 
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Performance：

Performance：

(1) Improved teaching effectiveness

88 students from the special needs classes of grade 1 through 
grade 6; and 10 teachers and staff.

(2) Made teaching flexible, suitable, and diverse.

(3) Made teaching less burdensome.

(4) Improved learning motivation and interest.

(5) Healthy and environmental.

(6) Improved interaction and engagement.

(7) Tailored to the need for different learning model.

the traditional blackboard. Teachers may prepare classes by using the 
electronic whiteboard to present visualized teaching materials,  and 
even the sound, video, animation and network resources. In addition, 
the absence of chalk dust protects the respiratory system of teachers 
and students, refining the learning environment and improving learning 
efficiency. This plan also aims to purchase tablets and stands to serve 
the teachers’ convenience of presenting visualized teaching materials, 
and even the sound, video, animation and network resources, so as to 
create a diversified learning environment for students, which in turn will 
improve the efficiency of individualized learning.
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7. H s i n c h u  M u n i c i pa l  C h u  L i a n  E l e m e n ta r y  S c h o o l  -  A r t s  co u r s e s 
sponsorship plan

Content：

Performance：

Participants/beneficiaries：

(1) Enabled students to be bold to create artworks, demonstrate 
their artistic talent, and develop their ability to appreciate 
arts, boosting their confidence and enhancing their emotion 
expression skills and communication skills.

(2) Improved teachers’ curriculum planning skills and knowledge 
of artistic and cultural teaching skills.

(3) Enhanced the artistic and humanistic teaching skills for the 
school, and promoted community interchange and sustainable 
development of the school.

80 students of the three grade 6 classes; 48 teachers; and about 
1,200 audiences of the Taiko drum performance (including parents 
and community residence).

To  s t i m u l a t e  s t u d e n t s ’  l e a r n i n g  m o t i v a t i o n  a n d  d i v e r s e 
development, Chu Lian Elementary School set up the Taiko drum 
club at early days. However, learning is restricted for students due 
to insufficient teachers and equipment. This plan aims to invite 
professional Taiko drum teachers to teach 5 lessons, including 
a description of the spirit of Taiko drums, basic operation, and 
advanced practice; in addition, 20 sets of Taiko drums (including 
drumsticks and drum stands) will be donated, so that students 
can learn in a more concentrated and efficient way. The school 
organizes a final presentation of taiko drum performance, in which 
parents and community people will be invited to appreciate the 
performance. This not only boosts students’ confidence and 
expression capability, but also enhances the interaction between 
the school and the community so as to facilitate a mutual growth.
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Performance：

(1) T h e  n e w  t y p e  o f  d e s k s  a n d  c h a i rs  a re  s u i ta b l e  fo r  u s e  at 
different learning stages of students; aside from being used in 
class, these desks and chairs may also be used for after-school 
care and special education meetings.

(2) The system cabinet holds students’ data and teaching aids, 
and can be locked to secure students’ personal data.

8. Plan to purchase additional equipment and refurbish facilities for the 
special education class of Hsinchu Municipal Ximen Elementary School

Content：

Since the cabinets, desks, and chairs in the special education 
classroom are obsolete, providing students with more suitable 
storage space and learning environment should be an urgency. 
This plan aims to purchase a set of system cabinets and multiple 
sets of desks and chairs for students’ use. In addition, The special 
education class adopts the individualized teaching method; yet, 
the physically challenged students increase in number year by 
year, causing a shortage of learning equipment. As such, this plan 
aims to purchase two notebook computers, which can be used 
for teaching and resource sharing, so as to enable the physically 
challenged students to understand the taught content and thus 
improve the learning efficiency.
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Participants/beneficiaries：

(3) Teachers used the notebook computer to teach the lessons, 
record students’ learning portfolio, design interactive courses, 
and share resources, thereby improving the learning efficiency.

111 students of the special education classes of Ximen Elementary 
School.

9. Plan to purchase additional equipment for the special education class 
of Hsinchu Municipal Hsiang Shan Senior High School

Content：

The curtain at the special education classroom is so obsolete that 
it is unable to regulate the admission of light, which might harm 
students’ eyesight; the desks and chairs do not fit the students’ 
height and body weight, which impedes learnings and causes 
safety concern. In addition, the area is characterized by high 
wind and damp weather, which has caused the paint on the wall 
to crack and peel and hence an adverse impact on the health of 
the teachers and students. To improve the health of teachers and 
students and the learning environment of students, this plan aims 
to substitute 1 type of curtain, 30 sets of desks and chairs, a three-
tier iron-made standardized cabinet with sliding doors and panels, 
and to paint the wall of the classroom to improve the learning 
environment.
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Participants/beneficiaries：

145 people, which comprise students and teachers of the special 
education class and special needs class of Hsinchu Municipal 
Hsiang Shan Senior High School.

Performance：

(1) The new curtains regulate the light and are flameproof and 
dustproof, making the classroom safer and clearer, which in 
turn protects the eyesight and makes the air conditioner more 
energy-efficient.

(2) The cracked and peeled paint on the wall was removed and 
the wall was painted anew. Students no longer need to dodge 
the falling dust; they can finally study in a cozy and assuring 
environment.

(3) The new desks and chairs are helpful for students to concentrate 
on their learning, and for them to grow healthily without being 
affected by poor posture. The desks and chairs are adjustable 
in height, which means they can be tailored to the height of the 
students, thereby improving their concentration.

(4) By providing the three-tier iron-made standardized cabinet with 
sliding doors, and by substituting new panels, we provide the 
students with the ease of storage of objects and improvement 
in privacy.

(5) By refurbishing the physical environment of the classroom to 
allow a cozy and refreshing learning environment, we increased 
students’ concentration and reinforced their self-assurance 
and positive life attitude.
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10. Plan to purchase equipment for  bi l ingual  teaching for  Hsinchu 
Municipal Hsin Ke Junior High School

Content：

Performance：

(1) We enabled students to learn to care about local  culture, 
to possess a cosmopolitan perspective, to learn the skill  in 
using data, to enhance communication capability in English, 
to acquire more learning exhilaration, and to enhance their 
competitive edge.

(2) Helpful for teachers to prepare classes, thereby improving the 
teaching quality.

To interchange ideas with the international  community  and 
cultivate students’ cosmopolitan perspective, Hsin Ke Junior 
High School  launched i ts  bi l ingual  plan as  early  as  in  2019. 
H o w e v e r,  t h e  l i m i t e d  e q u i p m e n t  a n d  s p a c e  i m p e d e s  f u l l 
implementation of the bilingual courses because resources are 
shared with other courses. As such, this plan aims to purchase 9 
tablets. This plan aims to purchase 8 tablets (with a cover) and 1 
stylus for use in interdisciplinary bilingual courses, e.g., biology, 
technology, art, social study, scout, and physical education. To 
ensure learning eff iciency,  an oral  test ,  implementation test , 
written test and performance/dynamic assessment will be carried 
out when the courses conclude.
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Participants/beneficiaries：

About 390 students, consisted of all students of grade 7, grade 8, 
and grade 9 classes of Hsin Ke Junior High School.

11. H s i n c h u  G u a n  D o n g  P r i m a r y  S c h o o l  -  P l a n  t o  s p o n s o r  t h e 
implementation of holistic courses

Content：

Since special education students and underprivileged students 
lack resources relative to ordinary students, Hsinchu Guan Dong 
Primary School intends to develop participatory activities and 
diversi f ied curriculums to provide a fr iendly and interactive 
learning atmosphere for  the special  education students and 
underprivi leged students,  thereby implementing the holist ic 
education programs.  This  plan contains various courses and 
activities, which involve unicycles, ukuleles, holiday bicycles, 
a g r i - f o o d  e d u c a t i o n ,  a n d  C h r i s t m a s  f l a s h  m o b ,  e n a b l i n g 
underprivileged students to experience different courses and 
activities and foster confidence and learning passion.

Performance：

(1) Created a  f r iendly  and interact ive  learning environment ; 
fostered morality and life education.

(2) A d va n ce d  t h e  p u r p o s e s  o f  i n c l u s i v e  e d u cat i o n  i n v o l v i n g 
special education students and ordinary students; furthered 
understanding and inclusiveness.
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Participants/beneficiaries：

(3) Pursued the ideal of equal education opportunity; envisioned 
equity and justice in education.

3 3 3  s t u d e n t s ,  c o n s i s t e d  o f  s p e c i a l  e d u c a t i o n  s t u d e n t s , 
underprivileged students, and other students (ukulele: 10 students; 
unicycle, bicycle: 8 students; agri-food education: 307 students; 
Christmas flash mob: 26 students).

12. HsinChu Municipal Wind Orchestra - 2021 Music Station at School plan

Content：

A side from staging large -scale  music  performance,  HsinChu 
Municipal Wind Orchestra launched its Music Station at School 
plan for 2021 in order to bridge the urban-country gap of music 
resources.  The plan provides music  courses  and instrument 
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courses as well  as a chance for performance, to the schools/
institutions in Hsinchu City which lack music resources.  This 
includes:

Physical concerts are moved online due to the pandemic. Various 
videos, e.g., Ode to the Town of Wind-Leisure Wind of Hsinchu 
and Ode to the Town of Wind-Dancing Alp, are recorded by fusing 
the characteristics and local culture of Hsinchu City, aiming to 
promote music knowledge while staging a music performance. 
In addition, HsinChu Municipal Gau Feng Elementary School and 
Hsinchu Fuli Junior High School were invited to give their final 
presentation online, allowing music and art to transcend national 
boundary, time, and the pandemic and thus nourish the mind of 
people.

In 2021, the videos below were recorded and made available on 
the Internet by the musicians of the HsinChu Municipal Wind 
Orchestra; they invited interested people to appreciate the music 
free of charge.

Online final presentation：

(1) Teaching the pop music band of the Miracle Home in Hsinchu 
City: The orchestra taught instrument playing on weekends and 
in winter and summer vacation. In 2021, 50 lessons were given 
and 8 outdoor concerts were held, honing students’ skill in 
playing the various type of instruments.

(2) Teaching for, and practice of, the Marching Percussion Band of 
Hsinchu Fuli Junior High School.

(3) Teaching for, and practice of, the Environmental Percussion 
B a n d  o f  H s i n C h u  M u n i c i pa l  G a u  Fe n g  E l e m e n ta r y  S c h o o l 
Basic performance and ensemble performance courses are 
given in the first semester; students are required to submit a 
creative music piece and give a final presentation in the second 
semester. 
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(1) Ode to the Town of Wind - Leisure Wind of Hsinchu

(2) Ode to the Town of Wind - Speech with the Master

(3) Hakka Music Portfolio - Kanon in Bb.

(4) Ode to the Town of Wind - Dancing Alp

(5) Ode to the Town of Wind - Sound of the Tide

(6) Ode to the Town of Wind - Wind Town Musical Notes

(9) H s i n C h u  M u n i c i p a l  G a u  F e n g  E l e m e n t a r y  S c h o o l  - 
Environmental Percussion Band
https://youtu.be/tlxQY2XBBJA

(7) Ode to the Town of Wind - When Azalea Blooms 

(8) Hsinchu Fuli Junior High School - Marching Percussion Band 
https://reurl.cc/Vj23MQ 

Performance：

(1) By staging music performance in public, HsinChu Municipal 
Wind Orchestra brought people the aesthetic experience and 
joy of appreciation.

(2) HsinChu Municipal Wind Orchestra realized its ideal of bringing 
music into schools by offering music courses and instrument 
courses at schools or charitable institutions; this familiarized 
students with different instruments, offered them the joy of 
music and playing instrument, and inspired the awareness 
of cherishing things and protecting the environment among 
them. The final presentation demonstrated the characteristics 
of the school, teachers and students, and served as feedback 
to the community. Using music as a medium, the musicians of 
HsinChu Municipal Wind Orchestra honed students’ skills in 
playing wind instruments and percussion instruments, allowing 
them to broaden their horizon and develop confidence through 
charitable performance.
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Participants/beneficiaries：

60 people, consisted of the students and teenagers in Hsinchu 
Fuli Junior High School, HsinChu Municipal Gau Feng Elementary 
School, and Miracle Home; outdoor concerts benefited about 
300 members of the general public.

The online final presentation benefited an unidentified number 
of people.

A.

B.
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13. 2021 Learning Growth Tournament - Promotion of Program Education 
: Dahu Elementary School; Jiadong Primary School; Gangnan Primary 
School;  Hu Lin Primar y School;  Nan'ai  Primar y School;  Hsinchu 
Municipal Nei Hu Junior High School

Content：

Performance：

(1) Cultivated students' creative thinking and self-directed learning 
capability.

(2) Tapped the interest in program learning; spotted students with 
talent for programs and creativity

(3) Cultivated programming teachers for schools.

Xiangshan District, a relatively remote area in Hsinchu City, sees 
its elementary schools and junior high schools lack the teachers 
and teaching materials requisite for program education. Since 
the learning courses sponsored by ESMT Educational Foundation 
in 2020 yielded fruitful results which were highly regarded by 
each school, the principal of each school conveyed their intent 
that ESMT Educational Foundation continue to sponsor the basic 
program learning courses for students. As such, this education 
program continued into 2021 and was expanded from the program 
learning courses of 4 schools to those of primar y schools and 
junior high schools, totaling 6, in Xiangshan Dist. of Hsinchu. The 
2021 plan contains the after-school program learning courses 
for the primary schools and junior high schools, totaling 6, with 
13 sessions for one semester and 90 minutes for each session. 
However, due to reasons concerning the academic year, Nan'ai 
Primary School is unable to provide regular curriculums to senior 
grades, and thus can only conduct the courses in the form of clubs. 
The final presentation at the end of a semester offers students a 
chance to show their work, from which they might derive the sense 
of achievement.
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Participants/beneficiaries：

Dahu Elementary School: 18 people/times, consisted of students 
and teachers of grade 5 and grade 6 over two semesters.

1.

Jiadong Primary School: 17 people/times, consisted of students 
and teachers of grade 4 through grade 6 over two semesters.

2.

Gangnan Primary School: 39 people/times, consisted of students 
and teachers of grade 4 through grade 6 over two semesters.

3.

Hu Lin Primary School: 34 people/times, consisted of students 
and teachers of grade 5 and grade 6 over two semesters.

4.

Nan'ai Primary School: 20 people/times, consisted of students 
and teachers of grade 3 and grade 4 over two semesters.

5.

Hsinchu Municipal Nei Hu Junior High School: 13 people/times, 
consisted of students and teachers in one semester.

6.

1.Sponsored Dexin Girls' Home for its operational expenses.

2.Sponsored Saint Francis Xavier Home for Girls for the expenses of 
   renovation.

3.Sponsored Libertas for its operational expenses

A s i d e  f r o m  t h e  s p o n s o r s h i p  p r o v i d e d  b y  E S M T  E d u c a t i o n a l 
Fo u n d at i o n ,  t h e  C o m pa n y  h a s  a l s o  i n c r ea s e d  i t s  e n ga ge m e n t  i n 
charitable events, devoted to supporting underprivileged groups, and 
contributed to the society, in the following manner:
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5.Sponsored Vox Nativa Association, Taiwan for its operational expenses

4.Sponsored Taiwan Tuberous Sclerosis Complex Association for its 
   operational expenses

For a description of the Company’s achievement in charitable 
events in 2021, refer to the following table:
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The Company’s employees also initiated multiple events in 2021:

1. ESMT employees donated notebook computers, tablets, and stationary 
to Taiwan Sailing Association for use by remote-village students at 
home.

S i n ce  CO V I D - 1 9  pa n d e m i c  p ea ke d  i n  J u n e  2 0 2 1 ,  m a n y  s c h o o l s 
demanded that students study at home. This wouldn’t do for students 
at  remote vi l lages because they didn’t have the equipment for 
remote learning. As such, ESMT employees, though also working from 
home due to the pandemic, still enthusiastically donated their used 
notebook computers and tablets, in addition to new stationary sets, 
to the students studying at home in a remote village, so that they can 
continue their education during the pandemic. ESMT employees truly 
wished every student an assuring and happy learning.

2. ESMT purchased the mooncake gift boxes under charitable sale from 
Lan-chui Social Welfare Foundation and then donated the gift boxes to 
multiple underprivileged groups.

ESMT employees initiated the purchase of the mooncake gift boxes 
under charitable sale from Lan-chui Social Welfare Foundation before 
the Mid-Autumn Festival, helping the foundation raise fund for the 
establishment of Tian Xin Joyful Home, a nursery home which will 
offer long-term care to the physically challenged at their old age. 
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Meanwhile,  ESMT employees donated the purchased mooncake gift 
boxes to the underprivileged families, living-alone elders and shelter for 
dependent girls, so that everyone can celebrate the joyful Mid-autumn 
festival.

3. ESMT employees purchased the “2022 Life-aspiring Annual Calendar 
Notebook” from SAINT JOSEPH SOCIAL WELFARE FOUNDATION for 
charitable cause.

SAINT JOSEPH SOCIAL WELFARE FOUNDATION published the “2022 
L i fe - a s p i r i n g  A n n u a l  C a l e n d a r  N ote b o o k ”  to  ra i s e  f u n d  fo r  t h e 
promotion of special  education and the expenses of professional 
services for the physically challenged. ESMT employees enthusiastically 
s u p p o r te d  t h e  f u n d - ra i s i n g  t h ro u g h  p u rc h a s e ,  a n d  at  t h e  s a m e 
time donated the purchased charitable objects to the children and 
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4. ESMT employees subscribed to the tickets for the performance by Vox 
Nativa Association , Taiwan and NTU Chorus.

ESMT employees initiated to subscribe to the tickets for the joint 
performance by Vox Nativa Taiwan and NTU Chorus in order to sponsor 
Vox Nativa Association, Taiwan, which devoted itself to the holistic 
education for indigenous children.

E S M T  e m p l o y e e s  w e n t  a l l  t h e  w a y  n o r t h  t o  Ta i p e i ,  w h e r e  t h e 
performance was held; this demonstrated not only their love for the 
indigenous vocals, but their support for Vox Nativa Taiwan.

ESMT employees subscribed to the “Happy Movement under the 
Shutter” II,  a film book, from Taiwan Tuberous Sclerosis Complex 
Association, and donated the books to underprivileged groups for 
sharing purpose.

5.

teenagers of underprivileged family, reproducing one serving of love into 
two servings of warmth to benefit more groups, so that the warmth of 
writing can be widely shared.
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Moving forward, we will uphold our pursuit of a fair and beautiful 
society by dedicating to the sustainable development of enterprises 
and the society, so as to create a win-win situation among stakeholders, 
thereby driving the society forward.

Understanding that fund-raising was not easy for many charitable groups 
because of the pandemic in 2021, ESMT employees actively subscribed 
to the “Happy Movement under the Shutter” II, a film book published 
by Taiwan Tuberous Sclerosis Complex Association. The subscription 
helped in raising funds for the operational expenses of Taiwan Tuberous 
Sclerosis Complex Association. In addition, the purchased film books 
were given to multiple high-risk and underprivileged groups, so that 
students got a change to read the book full of life education meaning.

This film book recorded the life stories of the brave children with rare 
disease and their families. ESMT employees subscribed to their books 
and shared their endeavor with families and friends, believing that the 
book will encourage and stimulate those still in deep water into feeling 
the beauty of life.
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 Disclosure of  specif ic  topic
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Information security policy

Human rights policy

129

E S M TEnvironment  Social  Governance



Safety and Health Policy

Environmental  policy
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Confl ict  minerals  policy
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